UNIVERSITY OF WISCONSIN HOSPITALS AND
CLINICS AUTHORITY
Meeting of Board of Directors
Room 1335 American Family Children’s Hospital
2:00 P.M. on
Wednesday, September 9, 2009
AGENDA
1.

Call to Order of Board Meeting - 2:00 PM

2.

ACTION: Minutes of July 8, 2009 Meeting - Review and Approval Attachment A - 2:00 PM

3.

ACTION: Review & Approval of Medical Staff Membership & Clinical Privileges Attachment B – Michael Bentz, MD - 2:05 PM

4.

Recess for Meeting of Governing Body of UWHC Board - 2:10 PM

5.

AWARE Update – Attachment C - Lisa Maroney - 2:20PM

6.

Charity/Bad Debt – Mike Buhl/Connie Kinsella – 2:30 PM

7.

CEO Report - Attachment D - Donna Katen-Bahensky - 3:00 PM

8.

Board Committee Reports - 3:10 PM
Finance/Audit Committees - Mike Buhl

9.

CFO Report - Attachment E – Mike Buhl - 3:20 PM

10.

Other Matters - 3:30 PM

11.

Closed Session - 3:30 PM
Motion to enter into closed session pursuant to Section 19.85(1)(e), Wisconsin Statutes,
for the discussion of financial and other matters including budgetary matters which for
competitive reasons require a closed session; pursuant to Section 19.85(1)(c),
Wisconsin Statutes, to consider the employment and performance evaluation data of
public employees; pursuant to Section 19.85(1)(g), Wisconsin Statutes, to confer with
legal counsel who is rendering advice concerning strategy to be adopted with respect to
litigation in which UWHCA is or is likely to become involved; and pursuant to Section
146.38, Wisconsin Statutes, for the review of the services of health care providers.

12.

Adjournment – 5:00 PM

Open session materials available online at:
www.uwhealth.org/aboutuwhealth/uwhospitalandclinicsauthorityboard/11031

UNIVERSITY OF WISCONSIN HOSPITALS AND CLINICS AUTHORITY
Minutes of Board of Directors Meeting
July 8, 2009
PRESENT: David Walsh (Chair), Michael Weiden (Vice Chair), Roger Axtell,
Judith Crain, Sen. Jon Erpenbach, Dean Robert Golden, Rep. Cory
Mason, Dean Katharyn May, Andrew Moyer (for Michael Morgan),
Dian Palmer, Pablo Sanchez, Dr. Humberto Vidaillet, and
Dr. George Wilding
EXCUSED: Carol Booth, Richard Choudoir, Chancellor Carolyn Martin, and
Michael Spector
LIAISONS:

Donna Katen-Bahensky and Dr. Michael Bentz

STAFF:

Kristi Amelong, Jane Barnett, Mike Buhl, Jan Bultema, Dr. Carl
Getto, Mark Hamilton, Connie Kinsella, Dr. Mark Kirschbaum,
Lisa Maroney, Dr. Maureen McCausland, Robert Miller,
Christine O'Connor, Jeff Poltawsky, Rene Rizzo, Tiffany Roepsch,
Mike Salk, Kari Schrage, Brad Sollenberger, Dan Weissburg,
Terry Wilkerson, and Kelly Wilson

GUESTS:

Jim Dechene

1.

Call to Order

Mr. David Walsh, Chair, opened the meeting of the Board of Directors of the
University of Wisconsin Hospitals and Clinics Authority at 2:05 p.m. A quorum
was present.
2.

Approval of Minutes of June 10, 2009, Authority Board Meetings

Mr. Axtell moved approval of the minutes of the June 10, 2009 meetings. Dean
Golden seconded the motion and it passed unanimously.
3.

Amendment to the Medical Staff Bylaws

Dr. Michael Bentz, President of the Medical Staff, presented and summarized
proposed amendments [Attachment 1] to the Medical Staff Bylaws that were
approved by the Medical Staff in June. Dr. Wilding moved approval of the
amendments. Dean Golden seconded the motion and it passed unanimously.
Donna Katen-Bahensky, President & CEO, presented to Dr. Bentz the 2009
Presidential Physician Award. This award process allows UWHC staff to nominate
exemplary physician leaders with a strong commitment to the mission of UWHC.
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4.

Review and Approval of Medical Staff Membership and Clinical
Privileges

Dr. Bentz, President of the Medical Staff, presented the Medical Board
recommendations concerning medical staff memberships and clinical privileges.
Dr. Wilding moved that the recommendations be approved. Dean Golden
seconded the motion and it passed unanimously.
5.

Election of Officers

Mr. Axtell nominated Mr. Weiden to become the new Vice Chair of the UWHCA
Board. The nomination was seconded by Dean Golden. The Board voted
unanimously to close nominations. Mr. Weiden was then elected Vice Chair by
unanimous vote of the Board.
Mr. Weiden assumed the chair of the meeting. Dean Golden nominated Mr.
Walsh to continue as Chair of the UWHCA Board. The nomination was seconded
by Rep. Mason. The Board voted unanimously to close nominations. Mr. Walsh
was then elected Chair by unanimous vote of the Board. Mr. Walsh resumed the
chair of the meeting.
Tiffany Roepsch was introduced to the Board. She is a new Associate General
Counsel.
Ms. Crain moved that Kelly Wilson, Robert Miller, Tiffany Roepsch and Jan
Bultema be approved as Assistant Secretaries. Dean Golden seconded the
motion and it passed unanimously.
6.

Amendment to UWHC Bylaws

Robert Miller, Associate General Counsel, summarized the proposed
amendments to the UWHC Bylaws. Dean May moved that the proposed
amendments be adopted. Dean Golden seconded the motion. After discussion,
Ms. Crain moved that the motion be amended so to change Article X by replacing
“eight” with “nine.” Mr. Axtell seconded the motion. The motion to amend was
unanimously approved. The motion as amended was then unanimously
approved. The resulting Bylaws are attached as Attachment 2.
7.

Board Committees and Membership - Approval of Members of
Executive Committee

Dean May moved that the Board approve the appointment of Dr. George Wilding,
Michael Spector and Roger Axtell to the Executive Committee. Dean Golden
seconded the motion and it passed unanimously. A list of the current members of
the Board committees is attached as Attachment 3.
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8.

Approval of Clinical Service Chiefs

A list of Clinical Service Chiefs was presented [Attachment 4]. Dean May moved
approval. Dr. Wilding seconded the motion and it passed unanimously.
9.

CEO Report

Introduction. Donna M. Katen-Bahensky, President and CEO, introduced Brad
Sollenberger who is serving as an administrative intern for the summer.
Magnet Recognition. UWHC has been notified that it received magnet
recognition from the American Nurses Credentialing Center. UWHC is one of 334
hospitals that have achieved this recognition. The Board congratulated and
thanked Maureen McCausland, Sr. VP/Chief Nursing Officer and Patient Care
Services, and her department for this achievement.
Joint Clinical Strategic Plan Update. Ms. Katen-Bahensky reported on the
progress on the strategic plan and the positive response to the planning process.
Employee Engagement. There was a high response rate to the survey on
employee engagement with an overall engagement index of 76% for 2009.
Staff forums and Walkaround Sessions. Six CEO/staff forums and an evening
walkaround session were held the first week of June and had the highest
attendance rates ever at staff locations. Topics included the impact of the
economy on health care at the national level and here in Wisconsin, a recap of
progress towards reaching FY09 organizational goals, as well as, strategic
planning.
American Family Children’s Hospital. On June 19, UWHC held the inaugural
event for a new society called the Mary Cornelia Bradley Society. This society
recognizes the exceptional personal and financial commitment of donors of
$25,000 and above to the American Family Children’s Hospital. It is a way to keep
this special group involved and aware of how their investment is making an
impact on children and families who come to AFCH for care.
2010 Transplant Games. Two weeks ago, Ms. Katen-Bahensky had the
opportunity to speak to the Team Managers for the 2010 Transplant Games,
which will be held in Madison, July 30–August 4, 2010. This is an Olympics-style
event for athletes from all 50 states who have received life-saving organ
transplants. Each participant in the Games is a member of an official U.S.
Transplant Games team representing his or her state or region. It is expected that
3,000 athletes and their families will be coming to Madison for this important
event.
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Website Awards. www.UWHealth.org received multiple National eHealthcare
Leadership Awards including best overall site, site design, employee recruitment
site, best e-Business site and Best Intranet for U-Connect. In addition, the Find-ADoctor tool was awarded the Innovator Award and was recognized as a best
practice by the Advisory Board last month.
Healthcare Quality. A recent report by the federal Agency for Healthcare
Research and Quality recognized Wisconsin as No. 1 in health-care quality.
Wisconsin received especially high marks in a few categories: adults with
diabetes who got flu shots, children who got all recommended vaccines, Medicare
patients who got care as soon as they wanted and the low rate of deaths from
HIV/AIDS. The state ranked low in some areas, including Medicare patients with
kidney disease who received adequate dialysis and home health care patients
who got better at walking or moving around.
H1N1 Update. Ms. Katen-Bahensky reported how UWHC and UW Health are
preparing for the anticipated increase in H1N1 cases in the fall.
10.

Approval of Senior Vice President, General Counsel and Resolution
for Kelly Wilson

Mr. Walsh announced that Jim Dechene had been selected to be the new Senior
Vice President and General Counsel beginning September 1, 2009. Mr. Dechene
received his J.D. and Ph.D. from University of Michigan and had been practicing
health law in Chicago for many years. Dr. Wilding moved that the Board approve
the appointment of Mr. Dechene as General Counsel and approve him as
Secretary of the Board. Mr. Axtell seconded the motion and it passed
unanimously. Later in the meeting Mr. Dechene was introduced and welcomed.
Dr. Wilding moved that the Board adopt a resolution recognizing the service of
Kelly Wilson who will have served as Interim General Counsel from October 2008
– August 2009 [Attachment 5]. Dean Golden seconded the motion and it passed
unanimously. Kelly has accepted a promotion to Vice President and Deputy
General Counsel.
11.

Board Committee Reports

Michael Buhl, Senior Vice President and Chief Financial Officer, reported on the
meetings of Finance and Audit Committees. The Audit Committee received an
update from the Computer Sciences Corporation (CSC) on the progress of the
Health Link implementation. The committee received a routine report on a series
of internal audits conducted by Scott Houttaker, Director of Internal Audit. Dan
Weissberg, Director of Compliance, reported on compliance activities and
recommendations.
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The Finance Committee reviewed May and year-to-date operating results as well
as holding a review and discussion on the investment portfolio. It also received a
report of the February purchase of a building from the University of Wisconsin
Medical Foundation. The building will be used for administrative functions
including IT.
12.

Approval of Identity Theft “Red Flag” Policy required by FTC

Dan Weissburg presented an identity theft policy [Attachment 6] and explained
that Board approval of such a policy is now required by the Federal Trade
Commission. Mr. Axtell moved approval. Dean Golden seconded the motion and
it passed unanimously.
13.

CFO Report

Mr. Buhl shared details from the summary of operating results for May 2009 and
year-to-date progress. The results show positive financial results impacted
operationally by the implementation of cost management initiatives reducing
some operational expenses. Adult and pediatric inpatient activity is favorable to
plan for the month and year-to-date with clinic visits remaining below plan for the
month and the year. The Emergency Department has seen strong patient
volumes and remains above budget for the month and the year. Surgical
procedures were at plan and transplants finishing the month strong, while
radiological procedures and laboratory testing were below plan.
As expected, there continued to be an increase of bad debt. The Board discussed
bad debt and charity care and requested a future presentation with additional
detail and explanation on UWHC and Wisconsin charity care and bad debt.
Net gain from operations for May was $4.0 million. FASB net income was $5.2
million. Year-to-date net income from operations was $27 million and FASB net
income was $40.8 million.
Mr. Walsh read a resolution recognizing Connie Kinsella, UW Health Vice
President of Revenue Cycle, and her team in their extraordinary results in
collections and reducing the number of days in accounts receivable. Rep. Mason
moved adoption of the resolution. Dean Golden seconded the motion and the
resolution was adopted unanimously.
14.

Closed Session

There being no other matters for the open session, Mr. Walsh proposed to take
the meeting into closed session as previously announced. Mr. Walsh announced
that the purpose for the closed session was for the discussion of financial and
other matters, including budgetary matters, which for competitive reasons require
a closed session, as provided in section 19.85(1)(e), Wis. Stat.; and to consider
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employment and performance evaluation data of public employees, as provided
in section 19.85(1)(c), Wis. Stat.; pursuant to Section 19.85(1)(g), Wisconsin Statutes,
to confer with legal counsel who is rendering advice concerning strategy to be adopted
with respect to litigation in which UWHCA is or is likely to become involved; and for

review of the services of health care providers, pursuant to section 146.38, Wis.
Stat. Dr. Vidaillet moved that the Board enter closed session. Dean Golden
seconded the motion. The motion passed with a unanimous roll call vote. The
following members voted for the motion: Mr. Walsh (Chair), Mr. Axtell, Ms. Crain,
Sen. Erpenbach, Dean Golden, Rep. Mason, Dean May, Mr. Moyer (for Mr.
Morgan), Ms. Palmer, Mr. Sanchez, Dr. Vidaillet, Mr. Weiden, and Dr. Wilding
No action was taken in the closed session.
The meeting adjourned.
Respectfully Submitted,
Kelly C. Wilson, Assistant Secretary
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ATTACHMENT 1
2009 AMENDMENTS TO THE 2008 MEDICAL STAFF BYLAWS
Recommended by Bylaws Committee Approved by the Medical Board Approved by the Medical Staff Approved by the UWHCA Board of Directors -

June 1, 2009
June 11, 2009
June 30, 2009
July 8, 2009

To update terminology, throughout the Bylaws change "University of Wisconsin-Madison
School of Medicine and Public Health" to "University of Wisconsin School of Medicine
and Public Health."
To comply with new National Committee for Quality Assurance (NCQA) requirement,
Article III, section 1(e) is amended to read as follows:
e. Membership shall not be denied on the basis of age, race, color, sex, religion,
creed, sexual orientation, national origin, and/or ethnic/national identity, or type of
procedure or patient (e.g. Medicaid) in which the applicant specializes.
To satisfy The Joint Commission (TJC) that tuberculosis status is being monitored, Article
III, section 1(f) is amended to read as follows:
f. A member is expected to comply with the hospital’s state licensure requirements
by having both a pre-employment and a periodic health assessment. At the time of
appointment, within 30 days, a member will undergo a pre-employment
assessment which includes a health history, physical examination and tuberculin
(TB) skin test, which is offered by the hospital’s designated physician and
employee health personnel. Periodically during the appointment the TB status will
be checked by the Medical Staff Affairs office. Prior to reappointment a member
must document compliance with the hospital’s TB skin test policy and confirm that
there have been no changes in his/her health status which would affect their ability
to practice medicine. A file will be maintained in the Employee Health Department,
and that department will verify a member’s compliance with the TB skin test
requirement to the Medical Staff Affairs Office during the reappointment process.
To provide more time for the peer review process, Article IX, Section 1(e), is amended to
read as follows:
e.

Upon referral from the president of the medical staff, the Corrective Action Peer
Review Committee shall investigate the matter. The Corrective Action Peer
Review Committee may be assisted by other individuals designated by the
Committee. Persons who have had significant prior participation in the matter
shall be excused from committee, unless the president of the medical staff and the
affected person mutually agree otherwise. Excused persons shall not be counted
in the total membership for establishing a quorum. The chair of the Corrective
Action Peer Review Committee shall notify the affected person in writing of the
names of the participating members. Prior to making findings or recommendations,
the Corrective Action Peer Review Committee shall notify the affected person in
writing of the nature of the charges against him/her and invite the affected person
to discuss, explain, or refute the charges in an interview with the committee or a
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subcommittee of at least three members. This interview shall not constitute a
hearing and none of the procedural rules for hearings in these bylaws shall apply.
Failure to attend the interview shall be a waiver of the opportunity of the interview
unless excused by the committee. The affected person is expected to cooperate
in providing all information requested by the Corrective Action Peer Review
Committee. The Corrective Action Peer Review Committee shall report the results
of its investigation and its recommendations, if any, to the president of the medical
staff within ninety (90)60 days of referral from the president of the medical staff,
unless the president of the medical staff and the affected person agree otherwise.
When the committee cannot complete its investigation and/or make
recommendations within the allotted time, it can request additional time or
recommend external review. The president of the medical staff may authorize up
to sixty (60) thirty additional days; a longer extension may be authorized by
agreement of the affected person and the president of the medical staff.
To replace the hearing and appeals procedure with the American Health Lawyers
Association model (with minor modifications to address the UWHC context and state
law), Article X is replaced with the following:
Article X
Medical Staff members shall be entitled to fair hearing and appellate review when authorized by and in
accordance with the Fair Hearing and Appellate Review Plan incorporated into these Bylaws as Exhibit 1.
Using the American Health Lawyers model, the hearing is offered after the Medical Board makes its
recommendation, so Article IX, subsections 1(f) through 1(i) are amended as follows:
f.

The president of the medical staff shall send a copy of the results of the investigation and
recommendations of the Corrective Action Peer Review Committee or the external review to the
affected person by certified mail, return receipt requested, or by hand delivery. When the
recommendation is for corrective action that could result in reduction, suspension or revocation of
clinical privileges, or suspension or revocation of staff membership, the affected person shall be
entitled to the procedural rights in Article X and the remainder of this section shall not apply; the
procedures specified in Article X shall be followed. g. When the recommendation does not include
one of the corrective actions listed in (f), the president of the medical staff shall notify the affected
person in writing, by certified mail, return receipt requested, or by hand delivery; tThe affected person
shall have ten days in which to submit a written statement to the Medical Board. At its next meeting
that is at least ten days after the expiration of the period to submit a written statement, the Medical
Board shall consider the results of the investigation and recommendations of the Corrective Action
Peer Review Committee or the external review and any submitted statement and decide what
corrective action, if any, to recommend to the Board of Directors.
g. h.If no corrective action is recommended or if the corrective action recommended by
the Medical Board does not result in the reduction, suspension, or revocation of
clinical privileges, or the suspension or revocation of staff membership, tThe
president of the medical staff shall notify the affected person of the Medical Board
recommendation in writing, by certified mail, return receipt requested, or hand
delivery. If the Medical Board makes a materially adverse recommendation as
defined in the Fair Hearing and Appellate Review Plan, the affected person shall
have the right to request a hearing as provided in the Plan and the Plan shall be
followed.
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h. If the Medical Board does not make a materially adverse recommendation, the
affected person shall have ten days in which to submit a written statement to the
Board of Directors. At its next meeting that is at least fifteen days after the expiration
of the period to submit a written statement, the Board of Directors shall consider the
recommendation of the Medical Board and any submitted statement and decide what
corrective action, if any, to take. If the decision is in accord with the Medical Board
recommendation, it shall be immediate and final, and the CEO shall send written
notice to the affected person. If the decision is to impose a materially adverse
recommendation any of the corrective actions listed in (f), the affected person shall
have the right to request a hearing as provided in the Plan and the Plan shall be
followed. shall be entitled to the procedural rights in Article X and the remainder of
this section shall not apply; the procedures specified in Article X shall be followed. If
the Board of Director’s decision is otherwise materially different from the Medical
Board recommendation, the procedure in sections 3.8 and 3.9 of the Plan shall be
followed. in section 6(b) of Article X shall be followed.
i. If the corrective action recommended by the Medical Board may result in reduction, suspension, or
revocation of clinical privileges, or suspension or revocation of staff membership, the affected person
shall be entitled to the procedural rights provided in Article X and the remainder of this section shall
not apply; the procedures specified in Article X shall be followed.
To permit email nominations for Medical Board officers and members, Article XIII,
Section 4(b), is amended as follows:
b. A nominating committee of members of the active medical staff and selected by the president of
the medical staff shall offer one or more nominees for each position. Nominations may also be made
from the floor at the regular medical staff meeting held At least ten days prior to elections by the
membership of the Medical Staff, nominations may be submitted to the Medical Staff Office provide
three members of the Medical Staff support the nomination and the nominated person agrees to
serve. Such nominations may be submitted by hard copy or by email.
To provide more detail concerning filing vacancies in Medical Board leadership, Article
XIII, Section 5(a), is amended as follows:
a.
Officers of the Medical Staff. If the presidency becomes vacant, the
vice-president shall become president If the vice-presidency becomes vacant, the
secretary-treasurer shall become vice president. If the office of secretary-treasurer
shall become vacant, and an interim secretary-treasurer vice-president shall be
appointed to complete the remaining term of office. The president shall appoint the
interim vice-president and/or secretary treasurer with concurrence of the Medical
Board. The president shall appoint other interim officers as required with
concurrence of the Medical Board until the next regular meeting of the medical
staff. If all three offices become vacant, the Medical Board shall elect
replacements to serve until the next regular meeting of the medical staff.
To rename the GME Committee, Article XIV, Sections 1(h), 2(b) and 5(h) are amended
as follows:
Section1(h). GME Appeals.
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Section 2(b). The GME Appeals Committee shall consist of two members and two
alternates from the medical staff and three members and two alternates from
GME trainees in hospital sponsored training programs. The committee chair shall
be appointed by the chair of the Medical Board from among the medical staff
members of the committee. The alternate(s) will serve in case of unavailability or
a conflict of interest of any member.
Section 5(h). The GME Appeals Committee shall deal with grievances and
appeals of nonrenewal decisions filed by GME trainees.
To clarify the membership of GME trainees on Medical Staff committees, Article IV,
Section 5(d) is added as follows:

d. GME trainees may be appointed to serve as voting members of other medical Staff
Committees listed in Section 5, except the Bylaws, Corrective Action Peer Review, Credentials,
Hearing Peer Review, Medical Staff Behavior and Medical Staff Health Committees.
To remove inconsistency regarding periodic review of Bylaws, Article XIV, section 5(a), is
amended as follows:
a.
The Bylaws Committee shall consider all proposals for changes in the
Bylaws and Rules and Regulations of the Medical Staff. It shall make
recommendations to the medical staff relating to revisions of the bylaws and rules
and regulations. The Bylaws Committee shall include the senior vice president for
medical affairs; the president, vice-president, secretary-treasurer, and immediate
past-president of the medical staff; the CEO or his/her representative, and others
selected through the committee appointment process. The bylaws and rules and
regulations shall be reviewed annually biennially.
To clarify the physician assistant review requirements, Article XVI, Section 8(a), is
amended as follows:
a. Physician assistants. All patient care services provided by physician assistants
in UWHC facilities and programs shall be under the supervision of a physician who
has assumed responsibility for the care provided by the physician assistant and
has been granted clinical privileges to use the physician assistant. If the physician
assistant ceases to have an approved supervising physician, the physician
assistant shall cease providing patient care services until a new supervising
physician has been approved. The individual physician assistant must be
reviewed, approved, and act within the scope of practice and supervision as
required by law and by the policies and procedures of the hospital and medical
staff. Each physician assistant shall be subject to periodic review. Initial approval
shall end on the July 1 following the first anniversary of the approval, unless a
shorter period is specified in the approval. Reapprovals shall begin on July 1 and
be for a period of two years, unless a shorter period is specified in the approval.
Four months prior to expiration of approval, each physician assistant shall submit
an application for reapproval and the medical department each supervising
physician shall submit an evaluation to the Medical Staff office. The Credentials
Committee may request additional information related to the evaluation and
reapproval. The Credentials Committee shall make the determination whether to
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reapprove the physician assistant. If reapproval is not granted by the end of the
approved period, the physician assistant shall cease providing patient care
services until such time as approval is granted. The Credentials Committee may
terminate, limit, or modify any approval or reapproval. The Credentials Committee
shall include an informational report of its actions under this subsection in its
minutes that are submitted to the Medical Board.
To clarify the applicability to advance practice nurse practitioners, update terminology,
Article XVI, Section 8(b), is amended as follows:
b. Nurse practitioners. Nurse practitioners practicing in the UWHC facilities and
programs must be reviewed, approved and act within the scope of practice and
supervision as required by law and the policies and procedures of the hospital and
the medical staff. Advance practice nurse prescribers, nurse midwives and nurse
anesthetists are included in the category of nurse practitioners for purposes of this
subsection. Nurse practitioners must submit an application to the hospital nursing
department and the department shall make the initial and periodic review and
decision concerning approval. Initial approval shall end on the July 1 following the
first anniversary of the approval, unless a shorter period is specified in the
approval. Reapprovals shall begin on July 1 and be for a period of two years,
unless a shorter period is specified in the approval. Four months prior to
expiration of approval, each nurse practitioner shall submit, to the nursing
department an application for reapproval, including an evaluation by a supervising
or collaborating physician. The nursing department may request additional
information related to the evaluation and reapproval. The nursing department shall
make the determination whether to reapprove the nurse practitioner. If reapproval
is not granted by the end of the approved period, the nurse practitioner shall cease
providing patient care services until such time as approval is granted. The nursing
department may terminate, limit, or modify any approval or reapproval. The
nursing department shall conduct peer review of nurse practitioners approved
under this subsection and shall involve Medical Staff members in peer review of
procedures when a clinical service requests such involvement. Applications will
be accepted only from (a) employees of the hospital, the University of Wisconsin
Medical Foundation, or the Medical School or Nursing School of the University of
Wisconsin - Madison and (b) persons who have contracts with the hospital to
provide nurse practitioner services. Nurse practitioners may exercise prescribing
authority within UWHC facilities only when the approval under this subsection
expressly authorizes such practice. The nursing department shall notify the chief
of the clinical service or designee whenever a nurse practitioner is approved,
reapproved, or an approval or reapproval is significantly terminated, limited or
significantly modified. The nursing department shall make an informational report
at least annually to the Medical Board concerning actions taken under this
subsection.
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EXHIBIT 1
FAIR HEARING AND APPELLATE REVIEW PLAN
ARTICLE I
1.1.
Purposes. This Fair Hearing and Appellate Review Plan sets forth procedures to
be followed in connection with all hearings to be provided to members of the University of
Wisconsin Hospital and Clinics Medical Staff (the “Hospital”), , in accordance with the
Bylaws of the Medical Staff. For purposes of this Fair Hearing and Appellate Review
Plan, members of the Medical Staff are all referred to as “practitioners.”
1.2.
Right to Hearing. No practitioner shall be entitled to any hearing except as
expressly provided in the Medical Staff Bylaws.
1.2.1.
In the event a practitioner is entitled to a hearing after a materially adverse
recommendation by the Medical Board, or a materially adverse decision by the
Board of Directors, such hearing shall be held before a committee of members of the
Medical Staff in accordance with Article II of this Fair Hearing and Appellate Review
Plan. A recommendation shall be considered to be materially adverse if the
recommendation would have a significant adverse affect on the practitioner’s
Medical Staff membership or clinical privileges. A material adverse recommendation
shall include, but not necessarily be limited to, a recommendation of
a. Termination of Medical Staff membership or clinical privileges,
b. Suspension of clinical privileges,
c. Denial of appointment or any requested clinical privileges,
d. Denial of reappointment, and
e. Imposition of conditions or restrictions on privileges that limit the practitioner’s
ability to exercise clinical privileges.
1.2.2.
Except as otherwise specifically provided in the Medical Staff Bylaws or
this Fair Hearing and Appellate Review Plan, no practitioner shall be entitled to a
hearing as a result of any action that is recommended or taken which is not related
to the practitioner’s professional qualifications, competence or conduct, including but
not limited to, the following:
a. Letters of warning, reprimand, censure or admonition;
b. Imposition of monitoring, proctoring, consultation or review requirements that
do not restrict the practitioner’s ability to exercise clinical privileges and is not
reportable to the National Practitioner Data Bank;
c. Requiring provision of information or documents, such as office records, or
notice of events or actions;
d. Imposition of educational or training requirements;
e. Placement on probationary or other conditional status;
f. Failure to place a practitioner on any on-call or interpretation roster, or
removal of any practitioner from any such roster;
g. Appointment or reappointment for less than two years;
h. Continuation of provisional appointment;
i. The refusal to waive or extend the time for compliance with any requirement
of these Bylaws;
j.. Termination or refusal to reappoint for failure to comply with any objective
requirement such as board certification or recertification, malpractice

12

insurance coverage, licensure, faculty appointment, or failure to meet any
objective requirement imposed on all staff members that specific numbers of
procedures be performed to maintain or demonstrate clinical competence;
k. Any action that is not related to the practitioner’s professional conduct or
competence and the action is not reportable to the state or the National
Practitioner Data Bank, such as termination for failure to pay dues or
assessments, denial of request for privileges because the hospital does not
permit certain services or procedures to be performed in the hospital, or the
hospital elects to enter into an exclusive contract for the provision of certain
services.
If any action is taken that does not entitle a practitioner to a hearing, the practitioner
shall be offered the opportunity to submit a written statement or any information
which the practitioner wishes to be considered. Such statement or information shall
be included in the practitioner’s peer review records along with the documentation
regarding the action taken.
1.2.3.
No practitioner shall be entitled to a hearing or any other procedural rights
as a result of a refusal by the Hospital to provide an application form to such
individual.
1.3.
Request for Hearing. Except as may otherwise be specified in the Medical Staff
Bylaws, any request for a hearing must be made in writing and delivered to the Hospital
CEO within thirty (30) days after the practitioner receives written notice of the adverse
action or recommendation which gives rise to a hearing.
ARTICLE II
HEARING PROCESS
2.1.

Appointment of Hearing Committee Members.
2.1.1. Upon receipt of a request for a hearing, the President of the Medical Staff shall assign to
a subcommittee of the Hearing Peer Review Committee the responsibility to conduct the
hearing, unless the president of the medical staff determines that conflicts preclude use of the
Hearing Peer Review Committee, in which case the president may select another existing
medical staff peer review committee to conduct the hearing. The President of the Medical Staff,
with the approval of the Hospital Chief Executive Officer, shall designate the composition of the
subcommittee and its chair and may augment the subcommittee with additional medical staff
members who are not regular members of the peer review committee. The hearing committee
shall be composed of members of the Medical Staff and shall have not less than three
members. There also may be appointed one or more alternate members of the hearing
committee. No medical staff member who has requested corrective action against the affected
person, or actively participated in the investigation or consideration of the adverse
recommendation, or is in direct economic competition with the affected person shall be a
member of the hearing committee or an alternate, except in unusual circumstances where
mutually agreed upon by the affected person and the president of the medical staff.
2.1.2.
[intentionally omitted]
2.1.3.
Any member of the hearing committee, including any alternate, who
participates in the entire hearing, or reviews the transcript (or listens to the tapes) of
any portions of the hearing for which the committee member was not in personal
attendance, shall be permitted to participate in the deliberations and to vote on the
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recommendations of the hearing committee. The hearing committee may make a
recommendation as long as a majority of the panel members, including any
alternates, have attended all the hearings or read the transcript of any hearings for
which a panel member was not in personal attendance. A majority of the members of
the hearing committee, including any alternates, shall constitute a quorum for
purposes of conducting a hearing.
2.1.4.
No person shall be a member of any hearing committee, or alternate, if
that person has had any prior involvement in the specific clinical cases to be
considered by the committee or is in direct economic competition with the
practitioner involved or actively participated in the investigation or consideration of
the adverse recommendation,.
2.2.
Notification of Prospective Committee Members. The practitioner shall be
notified of the prospective members of the hearing committee and if the practitioner has
any objection to any proposed committee member, the practitioner shall, within ten (10)
calendar days after notification, state in writing any objection and the reasons for the
objection in writing. The President of the Medical Staff and the Hospital CEO shall, after
considering such objections, decide in their sole discretion whether to replace any person
objected to and the practitioner shall be notified of the action taken on the objection. The
practitioner shall have the same opportunity to object to any replacement panel member.
2.3.
Notice to Practitioner of Hearing Date and Summary of Hearing Rights. At
least thirty (30) calendar days prior to the date scheduled for the hearing, a notice shall
be sent to the practitioner advising the practitioner of the following:
a. The date, time and place of the hearing; and,
b. A summary of the practitioner’s rights in connection with the hearing.
2.4.
Notification of Reasons for Proposed Action, Witnesses and Summary of
Hearing Rights.
2.4.1.
At least fifteen (15) business days prior to the hearing, the practitioner
involved shall be sent by certified and regular mail a statement:
a. setting forth the reasons for the proposed action;
b. identifying any witnesses expected to testify before the committee in support
of the recommendation under consideration; and,
c. identifying all medical records or documents expected to be submitted to the
committee for consideration. The practitioner shall provided copies of such
documents not previously provided.
2.4.2.
If any expert witnesses are to be called to testify at the hearing in support
of the recommendations of the Medical Staff, the practitioner shall be notified at least
15 calendar days before the hearing the identity of each expert to be called, and
provided (i) a copy of each expert’s curriculum vitae, (ii) a written report from the
experts setting forth the substance of the experts’ testimony, the opinions of the
experts and the grounds for the opinions, and (iii) copies of all documents or
materials provided to the expert for review.
2.4.3.
At least seven (7) business days prior to the hearing, the practitioner shall
provide to the Medical Staff Office the following:
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a.

b.
c.
d.

a statement setting forth the reasons why the practitioner contends that the
adverse recommendation is unreasonable, inappropriate or lacks any factual
basis,
A list of any witnesses the practitioner will call to testify and a summary of the
subject matter of each witness’s testimony,
A copy of all documents the practitioner intends to introduce at the hearing,
and
If the practitioner intends to call any expert witness to testify at the hearing,
the practitioner shall identify each expert to be called and provide (i) a copy of
each expert’s curriculum vitae, (ii) a written report from the experts setting
forth the substance of each expert’s testimony, including the opinions of the
experts and the grounds for the opinions, and (iii) copies of all documents or
materials provided for review by each expert.

2.4.4.
No witness may be called, and no testimony or opinions may be elicited
from any expert nor any documents submitted for consideration by the committee,
which have not been disclosed in accordance with this section, unless the Hearing
Officer (see section 2.6) determines that any failure to disclose was unavoidable.
The failure of the practitioner requesting a hearing to comply with the requirements
related to the disclosure or exchange of information set forth in this Hearing and
Appellate Review Article, or ordered by the Hearing Officer, shall be deemed to be a
withdrawal of the request for a hearing, the waiver of the right to a hearing, and
agreement to and acceptance of the recommended or summary action which is the
subject of the hearing.
2.5.
a.
b.
c.
d.
e.
f.
g.

2.6.

Rights of Practitioner
Representation by an attorney or other person of choice;
To have a record made of the hearing, but not of deliberations, and to obtain
copies of same;
To call, examine, and cross-examine witnesses;
To present relevant evidence;
To submit a written statement at the close of the hearing;
To receive a written recommendation, including the basis of the recommendation;
To receive a written final decision of the hospital, including the basis of the
decision.
Hearing Officer.
2.6.1.
The President of the Medical Staff and the CEO of the Hospital shall
select a hearing officer to preside at the hearing. The hearing officer shall be an
attorney or other individual familiar with procedures relating to peer review hearings.
2.6.1.1.
The practitioner shall be notified of the name of the prospective
hearing officer and if the practitioner has any objection to any hearing officer, the
practitioner shall, within ten (10) calendar days after notification, state the
objection in writing and the reasons for the objection. The President of the
Medical Staff and the CEO of the Hospital shall, after considering such
objections, decide in their sole discretion whether to uphold the objection and
replace any hearing officer.
2.6.2.
The hearing officer shall rule on all procedural matters at the hearing,
advise the members of the hearing committee concerning procedural and legal
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issues, rule on any objections to testimony or evidence that is offered at the hearing,
decide whether evidence has sufficient relevance and reliability to be submitted to
the hearing committee for consideration, rule on requests for postponements or
extensions of time, and shall generally be responsible for regulating the proceedings.
2.6.3.
The hearing officer shall have the authority to resolve all issues regarding
scheduling of hearings, and shall have the authority to recess and reconvene the
hearing, to impose time limits for examination and cross-examination of witnesses,
and to limit the number of witnesses to be called by the Medical Staff or member.
2.6.4.
The hearing officer shall be available to the members of the hearing
committee during and after the conclusion of the hearing to advise them on any
procedural matters and to assist the committee with the preparation of their report
and recommendations.
2.7.
Burden of Proof. Whenever a hearing relates to the denial of a practitioner’s
request for reappointment or modification of privileges, the practitioner need only be
advised of the nature and source of the information upon which the adverse
recommendation is based. In all cases the practitioner shall have the burden of proving
by a preponderance of the evidence that the adverse recommendation or decision lacks
any factual basis, or that the conclusions drawn therefrom are arbitrary, unreasonable, or
capricious. It shall not be a defense to any action proposed by the Medical Board or the
Governing Body that different action has been taken in the past with regard to any other
staff member, and no evidence shall be introduced regarding actions taken or not taken
with regard to other staff members.
2.8.
Report and Recommendations of Hearing Committee. After final adjournment
of the hearing, including receipt of all written submissions, the hearing committee shall
deliver a written report to the Medical Board stating in full its findings, the reasons and
evidence upon which it based its findings, and its recommendations. The
recommendations of the hearing committee need not be unanimous and any minority
views may be reduced to writing, supported by reasons and references, and transmitted
with the majority report. A copy of all reports and recommendations shall be delivered to
the practitioner.
2.9.
Practitioner Response to Report and Recommendations. Within fifteen (15)
business days after the report and recommendations of the hearing committee are
delivered to the practitioner, the practitioner shall submit a written statement to the
Medical Board specifying the findings of fact, conclusions, or procedural matters with
which the practitioner disagrees and the reasons for such disagreement. Failure to
identify any findings of fact, conclusions, or procedural matters with which the practitioner
disagrees shall constitute a waiver of those issues. The practitioner may not submit new
information, nor evidence not previously considered by the hearing committee, except as
may be requested or approved by the Medical Board.
2.10. Appearance before Medical Board. The Medical Staff President may, in his/her
sole discretion, permit or require the practitioner or his/her representative to appear
before the Medical Board, to present oral argument or respond to inquiries.
2.11. Medical Board Action. The Medical Board shall consider the report and
recommendations of the hearing committee. If additional information or clarification is
needed by the Medical Board, the Board may remand the case to the hearing committee
for any further proceedings the Medical Board deems appropriate. After receipt of the
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report of the hearing committee and any additional information requested, the Medical
Board shall consider the entire case and vote on its recommendations to the Board of
Directors. The recommendations of the Medical Board need not be unanimous and any
minority views may be reduced to writing, supported by reasons and references, and
transmitted with the majority report. A copy of all reports and recommendations of the
Medical Board shall be sent to the practitioner.
2.12. Board of Directors Action. Final action by the Board of Directors shall be taken
in accordance with the provisions of the Medical Staff Bylaws.
ARTICLE III
APPELLATE REVIEW
3.1.
Request for Appellate Review. The practitioner may, within ten (10) calendar
days after the practitioner is notified of the recommendations of the Medical Board,
request the opportunity to appear before the Board of Directors, or any Committee of the
Board designated by the Board (collectively referred to as the “Board”), to present oral
argument. Such a request must be submitted in writing to the CEO of the Hospital. The
practitioner may appear before the Board and the Chair of the Board may require the
parties to appear before the Board and present oral argument and respond to inquiries. If
the practitioner does not request appellate review, the recommendations of the Medical
Board shall be forwarded to the Board of Directors for final action.
3.2.
Standard of Appellate Review. Appellate review by the Board of Directors, or
any Committee of the Board designated by the Board, shall be limited to determining
whether the practitioner has established by clear and convincing evidence that:
1. There has been a substantial failure to comply with the bylaws during the course
of the corrective action which has materially prejudiced the practitioner;
2. The recommendation is arbitrary or unreasonable; or,
3. The recommendation is not supported by any reliable evidence.
3.3.

Written Statement of Practitioner.

In lieu of appearing before the Board to present oral argument, the practitioner
may submit a written statement to the Board setting forth specifically any findings of fact,
conclusions, recommendations and procedural matters with which the practitioner
disagrees and the reasons therefor.
3.3.1.
If the practitioner requests an opportunity to appear before the Board and
present oral argument, the practitioner shall be required to submit a written
statement as set forth in section 3.3 above. Any written statement must be delivered
to the CEO of the Hospital within fifteen (15) business days after the practitioner
receives the report and recommendations of the Medical Board. Failure to identify
any findings of fact, conclusions, or procedural matters with which the practitioner
disagrees shall constitute a waiver of those issues and the practitioner shall not be
permitted to raise in any future proceedings or litigation any issues not identified by
the practitioner.
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3.3.2.
The practitioner shall provide a copy of the practitioner’s written statement
to the Medical Board, which may submit a response to the Board of Directors, with a
copy to the practitioner, within ten (10) calendar days after receipt.
3.3.3.
The Medical Board may, but is not required to, submit to the Appellate
Review Body a response to the Practitioner’s written statement. Any response from
the Medical Board shall be submitted 10 business days after receipt of the
practitioner’s statement and a copy of the response shall be sent to the practitioner.
3.4.
Notice of Appearance before Board. The practitioner shall be notified of the
date, time and place the practitioner is to appear before the Board at least seven (7)
calendar days in advance. The failure of the practitioner to appear shall be considered a
withdrawal of any request to appear before the Board.
3.5.
Oral Argument before Board of Directors. Any presentation before the Board
shall be limited to oral argument, and the practitioner shall not be permitted to introduce
any new facts or evidence which was not introduced at any hearing, unless there are
extenuating circumstances. No witnesses shall be permitted to present testimony before
the Board unless the Board consents to such testimony. The practitioner may be
accompanied by an attorney who may advise and speak on behalf of the practitioner;
however, the members of the Board shall be permitted to direct questions to the
practitioner who shall be required to respond personally. The amount of time available for
the practitioner’s presentation may be limited by the Board or Committee Chair or subject
to such conditions as the Board determines to be appropriate.
3.6.
Issues on Appeal. The issues considered on appeal shall be limited to the
following:
(a) Whether there was material failure to comply with the Bylaws or applicable policies
of the Hospital or Medical Staff during or prior to the hearing, so as to deny a fair
hearing; and/or
(b) Whether the recommendations of the Medical Board were arbitrary, unreasonable
or capricious and/or were not supported by any credible evidence.
3.7.
Action by Board of Directors. Within sixty (60) calendar days after the
practitioner’s appearance before the Board, or sixty (60) days after date of the report of
the Medical Board if the practitioner does not appear before the Board, the Board of
Directors shall act to accept, reject, or accept with modification, the recommendations of
the Medical Board, or refer the matter back to the Medical Board for further consideration
or investigation. If the Board of Directors refers the matter back to the Medical Board for
further consideration, the Board of Directors shall state the reasons for such referral.
3.8.
Reconsideration by Medical Board. In the event the decision of the Board of
Directors differs substantially from the recommendations of the Medical Board, further
action on that decision shall be held in abeyance for a period not to exceed sixty (60)
calendar days. The Medical Board shall be advised of the intended action by the Board of
Directors and the reasons for such action. The Medical Board shall review the proposed
action of the Board of Directors, conduct any further investigation and make such
additional comments or recommendations as the Medical Board deems appropriate. The
Medical Staff President shall prepare a further report to the Board of Directors setting
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forth any additional findings or recommendations of the Medical Board and the reasons
for the recommendations. If the Medical Board continues to disagree with the action
proposed by the Board of Directors, the matter shall be referred to a Joint Conference
Committee which shall consider the issues and make a final recommendation to the
Board of Directors. The practitioner shall be notified of any further findings or
recommendations of the Medical Board or Joint Conference Committee and provided a
copy of any report. The practitioner may, within seven (7) calendar days of receiving any
such report, submit to the Board of Directors any written comments the practitioner
wishes to make concerning the further report of the Medical Board or Joint Conference
Committee.
3.9.
Final Action of Board. After receiving any further comments or
recommendations from the Medical Board, the Board of Directors shall take final action.
In the event no comments or recommendations are received from the Medical Board
within sixty (60) calendar days of the original decision of the Board of Directors, the
decision of the Board of Directors shall become final, unless the Board of Directors
extends the time for the Medical Board to submit a report or comments. The final action
of the Board of Directors shall be effective at such time as the Board designates and
such action shall not be stayed without the consent of the Board or a court order.
3.10. Written Statement from Board. If the final decision of the Board of Directors is
materially adverse to the practitioner, the practitioner shall be provided a statement from
the Board of Directors setting forth the reasons for the action taken.
3.11. Right to Hearing after Board Action. If the decision of the Board of Directors is
more severe than the recommendations of the Medical Board, and the practitioner has
not previously had a hearing concerning the matters that gave rise to the adverse
recommendation or action, the practitioner may, within 30 calendar days after receipt of
notice of the final action of the Board of Directors, request a hearing and further review
by delivering a written request to the Hospital CEO. Any such hearing and review shall be
conducted in accordance with this Hearing and Appellate Review article.
Notwithstanding any other provision of these bylaws, no practitioner shall be entitled as a
right to more than one hearing and one appellate review under this Article X on any
matter which shall have been the subject of action by the Medical Board or by the Board
of Directors or both.
3.12. Notification of Board Action. The CEO of the Hospital shall notify the applicant,
the Medical Board and chair of the appropriate department of the final action taken by the
Board of Directors.
ARTICLE IV
GENERAL PROVISIONS
4.1.
Timely Objections to Actions. In the event any applicant or member of the
Medical Staff has any objection to any action taken or procedures followed by the
Hospital, the Medical Staff, or any individual or committee with regard to the
consideration of any application for appointment or reappointment, any investigation, any
corrective action, any hearing, or other action, the applicant or practitioner shall
immediately state such objection and the reasons for the objection to the individual or
body concerned in writing, or verbally if the objection arises during any recorded
proceedings, in order to permit the Hospital to address the objection and take any
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corrective action the Hospital deems necessary. The failure to give such notice of any
objection shall be deemed to be a waiver of any such objection and consent to the
procedures being followed or action being taken.
4.2.
Attorney Representation. The practitioner may be represented by an attorney at
any hearing, or before the Medical Board or the Board of Directors; however, the
members of the hearing committee, Medical Board and the Board of Directors shall be
permitted to direct questions to the practitioner, who shall be required to respond
personally. If the practitioner will be represented by counsel or another representative at
any hearing or appearance, the practitioner shall notify the Medical Staff of the name of
the attorney or other representative at least ten (10) business days prior to the hearing or
appearance.
4.3.
Medical Staff Representative and Attorney Representation. The committee or
body whose recommendations are challenged may designate a member of the Medical
Staff to represent the position of the committee before the hearing committee. The CEO
of the Hospital may designate a Hospital representative to represent the position of the
Hospital or Medical Staff committee, department, or section. In addition, the Hospital and
Medical Staff may be represented by an attorney before any hearing committee, the
Medical Board, or the Board of Directors. The CEO of the Hospital or designee may
appear and testify concerning any matters and present evidence to the hearing
committee, Medical Board, or the Board of Directors.
4.4.
Presence of Practitioner. The practitioner shall be personally present at all
hearings, except for good cause shown, and the failure of the practitioner to appear
personally shall be a waiver of the right to a hearing.
4.5.
Examination and Cross-Examination of Witnesses. The practitioner, any
attorney or other person representing the practitioner, any designated representative of
the committee or body whose recommendations are challenged, the CEO of the Hospital
or designee, and the Hospital or Medical Staff attorney shall have the right to call,
examine, cross-examine, and impeach witnesses, to introduce any exhibits, and to rebut
any evidence.
4.6.
Testimony of Practitioner. If the practitioner involved does not testify in his or
her own behalf, the practitioner may be called and examined as if under crossexamination. The refusal of the practitioner to testify shall constitute a withdrawal of the
request for a hearing, a waiver of any further rights to review, a failure to exhaust the
remedies, and acceptance by the practitioner and agreement to the recommendations of
the Medical Board.
4.7.
Evidence and Testimony Requested by Hearing Committee. The hearing
committee may call and examine witnesses and receive and examine such exhibits as it
deems appropriate on its own initiative, provided all parties involved shall be given
reasonable notice of all witnesses or exhibits to be examined by the committee and
adequate opportunity to challenge or rebut such evidence.
4.8.
Discovery. Except as specifically provided in this Fair Hearing and Appellate
Review Plan, there shall be no right to conduct discovery in connection with any hearing
and no practitioner shall be permitted access to any peer review records, medical
records, minutes or other documents relating to any other practitioner, or any action

20

taken or not taken with regard to any other practitioner. The individual requesting a
hearing shall, however, be entitled to any documents relied on by the Medical Board or
Board of Directors in making any recommendation or decision, any documents to be
introduced at the hearing, and any medical records relied on or to be introduced at the
hearing, so long as the individual and his/her counsel attorney agree in writing to keep all
such documents confidential and not use them for any purpose other than in the hearing
and appellate review proceedings. The production of such documents shall not constitute
a waiver of any peer review protection for those documents or any other documents.
4.9.
Rules of Evidence. Hearings need not be conducted according to technical rules
of evidence relating to the admissibility or presentation of evidence and all evidence
determined to be relevant and reliable by the hearing officer shall be considered. All
testimony shall be presented under oath or affirmation.
4.10. Recording the hearing. Unless all parties agree otherwise, the hearing shall be
recorded by a sound recording. Either party may have a court reporter record the
proceedings. The record of the hearing need not be transcribed unless specifically
requested and the person or body requesting the transcript shall be responsible for the
cost of transcription.
4.11. Recess of Hearing. The hearing committee may recess any hearing to obtain
further information.
4.12. Written Statement by Practitioner. The practitioner shall have the right to
submit a written statement at the close of the hearing. Such statement shall be submitted
within a reasonable time as established by the hearing officer.
4.13. Failure to Make Request or Appearance. If any practitioner fails to make a
required request or appearance within the time specified herein or otherwise fails to
comply with procedures for hearing and review set forth herein, the practitioner shall be
deemed to have waived all further rights hereunder and shall be deemed to have
consented to the recommendations then under consideration.
4.14. Modification of Time Requirements. All time periods may be modified for good
cause shown by the hearing officer or chair of the committee or body before which the
case is currently pending.
4.15. Confidentiality and Privilege. All information received, notes, records, minutes,
documents, or materials of any kind which are obtained, reviewed, or considered in
connection with any matters considered or action or investigation taken pursuant to the
Medical Staff Bylaws relating to Medical Staff membership or clinical privileges shall be
confidential and privileged, shall be confidential peer review documents and, to the extent
permitted by law, shall not be admissible or discoverable in any legal proceedings, and
shall be subject to all other protection afforded to such documents or proceedings by law.
4.16. Immunity. All practitioners and all those participating in or providing information
to any department, section, committee, hearing committee, officer of the Medical Staff, or
others participating in the hearing and appellate review process shall, to the fullest
extent permitted by law, not be liable for any actions taken or information provided in
connection with the review, granting, or denial of Medical Staff membership or clinical
privileges, or any other action taken pursuant to the Bylaws of the Medical Staff.
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4.17. Closed Hearings. Hearings shall be closed unless the practitioner requests an
open hearing (see Sec. 19.85, Wis. Stats.). If an open hearing is conducted, no patient
names or identities shall be disclosed in the hearing. The hearing committee shall assign
numbers for reference which all parties, representatives, witnesses, and the committee
shall use.
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ATTACHMENT 2
BYLAWS OF
THE UNIVERSITY OF WISCONSIN
HOSPITALS AND CLINICS AUTHORITY
(As amended by the Board of Directors on July 8, 2009)
ARTICLE I: ROLE AND PURPOSE OF AUTHORITY
The University of Wisconsin Hospitals and Clinics Authority ("Authority") is a
public authority created as a public body corporate and politic in Chapter 233 of
Wisconsin Statutes by 1995 Wisconsin Act 27, as amended. The purposes of the
Authority as specified in section 233.04(3b)(a), Wisconsin Statutes, are:
(a) Delivering high-quality health care to patients using the hospitals and to those
seeking care from its programs, including a commitment to provide such care for the
medically indigent;
(b) Providing an environment suitable for instructing medical and other health
professions students, physicians, nurses and members of other health-related
disciplines;
(c) Sponsoring and supporting research in the delivery of health care to further
the welfare of the patients treated and applying the advances in health knowledge to
alleviate human suffering, promote health and prevent disease; and
(d) Assisting health programs and personnel throughout the state and region in
the delivery of health care.
ARTICLE II: BOARD OF DIRECTORS
Section 2.1. General Powers and Duties. The business and affairs of the
Authority shall be directed by the Board of Directors (“Board”). Among its duties, the
Board shall have the duty to oversee the management of the Authority; to appoint a
President & CEO and conduct annual performance appraisals of the President & CEO;
to approve medical staff bylaws, medical staff membership and clinical privileges; to
provide for the delivery of quality patient care; to assure that strategic planning is
performed; to provide for financial management, adopt an annual budget and arrange for
financing; and to assure that there is a process of performance improvement.
Section 2.2. Voting Members: Process and Criteria for Selection. As required by
section 233.02(1), Wisconsin Statutes, the voting members of the Board shall satisfy the
following criteria and be selected in the following manner:
(a) Six members nominated by the Governor and, with the advice and
consent of the state Senate, appointed for five year terms.
(b) Three members of the state Board of Regents appointed by the
President of the Board of Regents, to serve until their successors are appointed.
(c) The University of Wisconsin (“UW”)-Madison Chancellor, or his/her designee,
to serve ex-officio with vote.
(d) The dean of the UW-Madison Medical School, to serve ex-officio with vote.
(e) A chairperson of a UW-Madison Medical School department appointed by the
UW-Madison Chancellor, to serve until a successor is appointed.
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(f) A faculty member from a UW-Madison health professions school, other than
the UW-Madison Medical School, appointed by the UW-Madison Chancellor, to serve
until a successor is appointed.
(g) The Secretary of the state Department of Administration, or his/her designee,
to serve ex-officio with vote.
(h) The co-chairpersons of the legislative Joint Committee on Finance to serve
ex-officio with vote. Any member of the legislature may be designated by a cochairperson to serve as the designee of such co-chairperson.
Section 2.3 Non-voting Members: Process and Criteria for Selection. As required
by section 233.02(1)(h), Wisconsin Statutes, the non-voting members of the Board shall
have the following qualifications and be selected in the following manner:
(a) One representative of the organized professional employees of the Authority,
appointed by the Governor, to serve until a successor is appointed.
(b) One representative of the organized nonprofessional employees of the
University of Wisconsin Hospitals and Clinics Board, appointed by the Governor, to serve
until a successor is appointed.
Section 2.4 Written Designation. Any designee under Section 2.2 (c), (g), or (h)
must be designated by written notice to the Chairperson of the Authority before entering
upon the duties of being a member of the Board.
Section 2.5 Meetings.
(a) Regular Meetings. The regular meeting shall be scheduled monthly on a day
and at a time set by resolution of the Board, but may be canceled by the Chairperson,
provided that the Board shall meet at least eight times per year and have at least one
meeting in each calendar quarter.
(b) Special Meetings. Special meetings may be called by the Chairperson at any
time, and shall be called by the Chairperson at the request of three members of the
Board. Written notice of special meetings must be given to all members not less than
three (3) days prior to a special meeting stating the time, place and purpose of the
meeting.
(c) Location. Except for teleconference meetings, all meetings of the Board shall
be held in Madison, unless otherwise ordered by the Board.
(d) Teleconferencing. Any regular or special meeting of the Board or any
committee thereof may be held by teleconference at the discretion of the chairperson.
Persons participating by teleconference shall be considered present at the meeting.
(e) Public Notice of Meetings. All meetings shall be publicly announced by the
Authority Chairperson in accord with the state open meeting law, section 19.82(1),
Wisconsin Statutes.
(f) Facsimile or Email Notice. Any notice required to be given under these bylaws
may be sent by facsimile transmission or by email.
(g) Quorum and Manner of Voting. As required by section 233.02(8), Wisconsin
Statutes, eight voting members of the Board shall constitute a quorum for the purpose of
conducting business and exercising the powers of the Authority, notwithstanding the
existence of any vacancy. The vote of a majority of the voting directors present at any
meeting at which a quorum is present shall be necessary for the passage of any
resolution or act of the Board, unless these bylaws require a larger number.
(h) Role of Non-Voting Members. Non-voting members may make motions and
may speak to matters before the Board.
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(i) Minutes of Meetings and Custodian of Records. Minutes of all meetings of the
Board and its committees shall be kept. Upon approval, such minutes shall be filed in the
Authority's principal office and are a public record to the extent provided in the state's
public record law.
(j) Medical Staff Liaison. The President of the medical staff, or his/her designee,
shall be invited to attend all meetings of the Board and shall be permitted to speak to
matters before the Board that affect the discharge of medical staff responsibilities.
(k) Administrative Liaison. The CEOs of the hospital and of the University of
Wisconsin Medical Foundation, or their designees, shall be invited to attend all meetings
of the Board and shall be permitted to speak to matters before the Board.
Section 2.6 Vacancies. Whenever a vacancy occurs on the Board, notice shall be
given to the appropriate nominating or appointing individual for the vacant position, so
that a new member of the Board may be selected for the remainder of the unexpired
term, if any, in accordance with section 233.02(2), Wisconsin Statutes.
Section 2.7 Compensation of Members of the Board. Members of the Board shall
not receive compensation for serving as members. However, members shall be
reimbursed for expenses incurred in connection with carrying out their duties as
members as provided in section 233.02(3), Wisconsin Statutes.

ARTICLE III: OFFICERS OF THE BOARD OF DIRECTORS
Section 3.1 Officers. The officers of the Board shall consist of a Chairperson and
a Vice Chairperson.
Section 3.2 Election of Officers. At its first meeting in each fiscal year, the
Chairperson and Vice Chairperson shall be elected by ballot. If there is only one nominee
for each office, the election shall be by voice vote. If the position of Chairperson or Vice
Chairperson becomes vacant, a replacement for the remainder of the term shall be
elected in the same manner at the next meeting of the Board.
Section 3.3 Chairperson. The Chairperson shall preside at all meetings of the
Board; shall serve as an ex-officio member, without vote, on all standing and special
committees, unless otherwise specified in these bylaws; shall appoint all committee
members, unless otherwise specified in these Bylaws; and shall perform all of the acts
usually attendant upon the office of Chairperson or which may be set forth in these
bylaws or resolutions of the Board.
Section 3.4 Vice Chairperson. During the absence of the Chairperson or his/her
inability to act, the Vice Chairperson shall perform the duties and exercise the powers of
the Chairperson.
Section 3.5 Secretary and Assistant Secretaries. In accordance with sec.
233.01(9), the Board shall designate by resolution a person to keep a record of the
proceedings of the Authority and to serve as custodian of all books, documents and
papers filed with the Authority, the minute book or journal of the Authority and its official
seal. This person shall be the Secretary and need not be a member of the Board. The
Board may by resolution designate one or more other persons to serve as Assistant

25

Secretaries. The Secretary or any Assistant Secretary may cause copies to be made of
all minutes and other records and documents of the Authority and may give certificates
under the official seal of the Authority to the effect that such copies are true copies, and
all persons dealing with the Authority may rely upon such certificates.
ARTICLE IV: COMMITTEES
Section 4.1 Committee Designation. The Board shall establish an Executive
Committee, a Finance Committee, an Audit Committee, and an Executive Compensation
Committee. In addition, the Board may establish other standing and special committees.
Section 4.2 Composition. The Chairperson shall appoint the members of
committees, unless another method of selection for a particular committee is specified in
these Bylaws or by resolution of the Board. Non-board members may be appointed to
serve on committees of the Board of the Directors, unless these Bylaws or a Board
resolution specifies otherwise. At least two members of each committee shall be
members of the Board. One or more members of the medical staff shall be included on
all committees appointed to deliberate issues affecting the discharge of medical
responsibilities, except for Board committees, if any, reviewing medical staff appointment,
reappointment, clinical privileges, or corrective action.
Section 4.3 Executive Committee.
(a) Designation and Membership. The Executive Committee shall consist of the
Chairperson, the Vice Chairperson, the UW-Madison Chancellor or designee, the UW
Medical School Dean, and such other members of the Board as shall be approved by the
Board. The President & CEO shall be an ex-officio member of the Executive Committee
without vote.
(b) Functions and Powers. The Executive Committee shall have and exercise, so
far as may be permitted by law, all powers of the Board between meetings thereof,
including, but not by way of limitation, the supervision of the general management of the
Hospital and the preparation and presentation of the annual budget of the Hospital,
except for the power to amend or repeal these bylaws or adopt new bylaws. The
Executive Committee shall at least biennially review these Bylaws and report to the
Board whether amendments are recommended. The Executive Committee shall also
perform all functions which by law must be performed by a committee of the Board which
have not been included in the charge of another committee. The Executive Committee
shall make a report to the Board of action taken by it since its last report to the Board.
(c) Meetings. The Executive Committee shall meet as often as may be deemed
necessary and expedient at such times and places as shall be determined by the
Executive Committee. When the Executive Committee is addressing collective bargaining
or other labor or personnel related matters in closed session, non-voting board members
and other board members who are union members or officers shall be excluded. When
the Executive Committee is addressing other matters in closed session where in its
opinion it is necessary to exclude one or more members of the committee or the Board,
the Executive Committee may exclude such members.
(d) Quorum and Manner of Acting. Three (3) voting members of the Executive
Committee shall constitute a quorum with the agreement of two (2) voting members
required for all Committee action.
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Section 4.4 Finance Committee
(a) Designation and Membership. The Finance Committee shall consist of the
Chairperson, the Vice Chairperson, and two or more additional persons appointed by the
Chairperson. The President & CEO shall be an ex-officio member of the Finance
Committee without vote.
(b) Functions and Powers. The Finance Committee, subject to any limitations
prescribed by the Board, shall review the annual budget and make recommendation to
the Board and perform such other duties of a financial nature as may be assigned by the
Board.
(c) Meetings. The Finance Committee shall meet as often as may be deemed
necessary and expedient at such times and places as shall be determined by the
Finance Committee.
(d) Quorum and Manner of Acting. Three (3) voting members of the Finance
Committee shall constitute a quorum with the agreement of two (2) voting members
required for all committee action.
Section 4.5 Audit Committee
(a) Designation and Membership. The Audit Committee shall consist of the
Chairperson, the Vice Chairperson, the President & CEO, and two (2) or more other
persons appointed by the Chairperson. .
(b) Functions and Powers. The Audit Committee, subject to any limitations
prescribed by the Board, shall assist the Board in carrying out its responsibilities as they
relate to hospital accounting policies, reporting practices, adequacy of internal controls,
quality and integrity of financial reporting, compliance with laws and other regulations and
such other matters as maybe assigned by the Board. The Audit Committee may initiate
such investigations as it shall deem necessary.
(c) Meetings. The Audit Committee shall meet at least twice each year and such
additional times as may be deemed necessary and expedient by the Audit Committee.
The Audit Committee shall meet at such times and places as shall be determined by the
Audit Committee. Special meetings may be called by the Chair or by written request of
any four members of the committee. When the Audit Committee is addressing matters in
closed session where in its opinion it is necessary to exclude one or more members of
the committee or the Board, the Audit Committee may exclude such members.
(d) Quorum and Manner of Acting. Three (3) members of the Audit Committee
shall constitute a quorum with the agreement of at least two (2) members required for all
committee action.
Section 4.6 Executive Compensation Committee
(a) Designation and Membership. The Executive Compensation Committee shall
consist of the Chairperson, the Vice Chairperson, and two (2) or more other independent
members of the Board appointed by the Chairperson. "Independent" shall mean that the
member (a) is not an officer or employee of an entity (except the State of Wisconsin or an
agency of the State of Wisconsin) that has any contract with the Hospital Authority,
unless the Board unanimously approves an exception after full disclosure, and (b) is not
an employee of the University of Wisconsin Hospitals and Clinics Authority, the University
of Wisconsin Hospitals and Clinics Board, the University of Wisconsin-Madison (except
the Chancellor), or any organization representing such employees.
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(b) Functions and Powers. The Executive Compensation Committee shall define
the compensation philosophy and standards and otherwise ensure that the compensation
strategies and practices of the Hospital Authority are consistent with applicable law and
its charitable mission. The Executive Compensation Committee shall recommend the
compensation of the President & CEO to the full board. The Executive Compensation
Committee shall recommend and approve the compensation of the senior executives
holding the titles of Vice President and Senior Vice President, subject to any other limits
prescribed by the Board.
(c) Meetings. The Executive Compensation Committee shall meet at least two
times each year and such additional times as may be deemed necessary and expedient
by the Executive Compensation Committee. The Executive Compensation Committee
shall meet at such times and places as shall be determined by the Executive
Compensation Committee. Special meetings may be called by the Chair or by written
request of any two members of the committee. When the Executive Compensation
Committee is addressing matters in closed session where in its opinion it is necessary to
exclude one or more members of the committee or the Board, the Executive
Compensation Committee may exclude such members.
(d) Quorum and Manner of Acting. Three (3) members of the Executive
Compensation Committee shall constitute a quorum with the agreement of at least two
(2) members required for all committee action.
Section 4.7. Performance Improvement, Risk Management, and Safety (PIRMS)
Committee
(a) Designation and Membership. The PIRMS Committee shall consist of three
members of the Board of Directors appointed by the Chair of the Board, the Senior Vice
President for Medical Affairs, and one member of the UWHC Medical Staff appointed by
the Chair of the Board. The Senior Vice President and Chief Nursing Officer, the Senior
Vice President and Chief Operating Officer, and the Senior Vice President, Quality and
Information, shall be ex-officio members without vote.
(b) Functions and Powers. The PIRMS Committee, subject to any limitations
prescribed by the Board, shall provide a forum for review of sensitive quality
improvement, safety, utilization review, critical event causal analysis, and regulatory
(non-fiscal) compliance plans and accept reports of resulting action plans; oversee the
effective functioning of systems and policies to enhance the safety, health outcomes and
care experience for UWHCA patients; oversee systems and policies to achieve
compliance with legal, regulatory and accreditation requirements and standards; and
report to the Board at least quarterly. The PIRMS Committee is a confidential peer
review committee.
(c) Meetings. The PIRMS Committee shall meet at least four times each year and
such additional times as may be deemed necessary and expedient by the PIRMS
Committee. The PIRMS Committee shall meet at such times and places as shall be
determined by the PIRMS Committee. When the PIRMS Committee is addressing
matters in closed session where in its opinion it is necessary to exclude one or more
members of the committee or the Board, the PIRMS Committee may exclude such
members.
(d) Quorum and Manner of Acting. Three (3) voting members of the PIRMS
Committee shall constitute a quorum with the agreement of at least two (2) voting
members required for all committee action.
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ARTICLE V: OFFICERS OF THE AUTHORITY
Section 5.1 Selection of the President & CEO The CEO shall be chosen by the
Board from persons other than themselves and shall serve at the pleasure of the Board
(section 233.02(9), Wisconsin Statutes). The CEO shall be qualified for his/her
responsibilities through education and experience.
Section 5.2 Duties and Functions of the President & CEO The CEO shall act as
the executive officer of the Authority and shall be responsible for the management of the
Authority. The CEO shall have general charge of the business and affairs of the Authority
and shall direct all other officers, agents and employees. Except as provided in these
bylaws or by Board resolution, the CEO shall appoint all other officers, agents and
employees of the Authority. The CEO shall organize the functions of the Authority
through appropriate departmentalization and delegation, establishing formal means of
staff evaluation and accountability. The CEO shall provide liaison among the Board,
medical staff, the nursing service and other services of the Authority. The CEO shall keep
the Board informed about the management and financial status of the Authority through
regular reports to the Board. The CEO may delegate his/her authority to act on behalf of
the Authority to other employees and agents of the Authority.
Section 5.3 Chief Financial Officer and General Counsel. The President & CEO
shall appoint the Chief Financial Officer and the General Counsel, subject to the approval
of the Board. They are subject to removal by the CEO with the approval of the Board.
ARTICLE VI: MEDICAL STAFF
Section 6.1 Medical Staff Bylaws. The medical staff of the Authority shall be
organized and function under bylaws approved by the Board.
Section 6.2 Medical Staff Appointments and Clinical Privileges. Appointment and
reappointment of the medical staff, delineation of their clinical privileges, and hearings
and appeals shall be in accordance with the Medical Staff Bylaws approved under
Section 6.1.
ARTICLE VII: AUXILIARY ORGANIZATIONS
Approved auxiliary organization may be permitted to provide volunteer services
on behalf of the Authority or within the facilities operated by the Authority. Such auxiliary
organizations shall coordinate their services with the management of the Authority. The
Bylaws and, if any, the Articles of Incorporation of any auxiliary organization which bears
the name of the University of Wisconsin Hospitals and Clinics, or any other name under
which the Authority conducts business, must be approved by the President & CEO in
order for the organization to be an approved auxiliary organization.
ARTICLE VIII: CONFLICT OF INTEREST
Prior to taking any action in an official capacity on any matter involving a potential
conflict of interest or an actual conflict of interest, any Director shall state the nature of
the potential or actual conflict of interest. Any Director having an actual conflict of
interest in a transaction with the Authority shall in addition (i) refrain from participating as
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a public official in any discussion or debate on the issue out of which the conflict arises
and (ii), unless the Director's vote is necessary for Board action on the issue and is
otherwise not prohibited by law, refrain from voting on the issue. An actual conflict of
interest shall be any situation which would violate section 19.46, Wisconsin Statutes. All
Directors shall comply with the applicable requirements of the state code of ethics for
public officials in sections 19.41-19.58, Wisconsin Statutes.
ARTICLE IX: CONFIDENTIALITY
Subject to the requirements of applicable law, the members of the Board and
officers of the Authority shall take such steps as are necessary to preserve the
confidentiality of (1) sensitive business records and financial and commercial information
concerning or belonging to the Authority which are of a nature not customarily provided to
business competitors, (2) confidential patient or personnel information, (3) confidential
information concerning potential or pending claims, and (4) other confidential information
to which they may have access in the course of their duties for the Authority.
ARTICLE X: AMENDMENTS
These Bylaws may be altered, amended, or repealed at any Board meeting by an
affirmative vote of nine voting members, provided that proposed amendments shall be
specifically set forth in the meeting notice.

ADOPTED: June 26, 1996
AMENDED: November 7, 1996
REVIEWED: December 10, 1998
AMENDED: September 11, 2002
AMENDED: April 6, 2005
AMENDED: November 8, 2006
AMENDED: July 2, 2008
AMENDED: July 8, 2009
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ATTACHMENT 3
COMMITTEES OF THE UWHCA BOARD OF DIRECTORS
July, 2009
The Board of Directors has five committees. The Board Chair appoints the members of the
committees. The Board approves the members of the Executive Committee who are not ex-officio.
Here is a list of the current committee members:
Executive Committee
Board Chair is automatic member
Board Vice-Chair is automatic member
Chancellor is automatic member
Medical School Dean is automatic member
CEO is automatic non-voting member
Additional members appointed with Board approval:
George Wilding, MD
Michael Spector
Roger Axtell
Finance Committee
Board Chair is automatic member
Board Vice-Chair is automatic member
CEO is automatic non-voting member
Additional members appointed by Board Chair:
Roger Axtell (Chair of Finance Committee)
Tom Basting, Jr.
Darrell Bazzell
Craig Kent, MD
Rep. Cory Mason
Ken Mount
Sen. Luther Olsen
Michael Spector
Audit Committee
Board Chair is automatic member
Board Vice-Chair is automatic member
CEO is automatic voting member
Additional members appointed by Board Chair:
Roger Axtell
Tom Basting, Jr.
Darrell Bazzell
Craig Kent, MD
Rep. Cory Mason
Ken Mount
Michael Spector (Chair of Audit Committee)
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PIRMS Committee
Sr. VP Medical Affairs is automatic member
Three Board members appointed by Board Chair:
Katharyn May (Chair)
Judith Crain
Pablo Sanchez
Humberto Vidaillet, MD
Medical Staff member appointed by Board Chair:
Deb Rusy
SVP and Chief Nursing Officer is automatic non-voting member
SVP and Chief Operating Officer is automatic non-voting member
SVP, Quality and Information is automatic non-voting member
Executive Compensation Committee
Board Chair is automatic member
Board Vice-Chair is automatic member
At least two independent Board members appointed by Board Chair:
Roger Axtell
Michael Spector
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ATTACHMENT 4
RESOLUTION OF THE BOARD OF DIRECTORS OF
THE UNIVERSITY OF WISCONSIN HOSPITALS AND CLINICS AUTHORITY
APPROVAL OF CLINICAL SERVICE CHIEFS
Approved July 8, 2009

Pursuant to Article XII, Section 2 of the Medical Staff Bylaws, the Board of Directors
hereby appoints the following individuals as chiefs of the indicated clinical services for a
one year term from July 1, 2009 through June 30, 2010.

UWHC Clinical Service Chiefs
Anesthesiology
Dermatology
Family Medicine
Human Oncology
Medicine
Neurological Surgery
Neurology
Obstetrics & Gynecology
Ophthalmology
Orthopedics & Rehabilitation
Pathology & Laboratory Medicine
Pediatrics
Psychiatry
Radiology
Surgery
Urology

Robert Pearce, M.D.
Gary Wood, M.D.
Valerie Gilchrist, M.D.
Paul Harari, M.D.
William Busse, M.D.
Robert Dempsey, M.D.
Thomas Sutula, M.D., Ph.D.
Laurel Rice, M.D.
Paul Kaufman, M.D.
Thomas Zdeblick, M.D.
Michael Hart, M.D.
Ellen Wald, M.D.
Ned Kalin, M.D.
Thomas Grist, M.D.
K. Craig Kent, M.D.
Stephen Nakada, M.D.
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ATTACHMENT 5

RESOLUTION OF BOARD OF DIRECTORS OF
THE UNIVERSITY OF WISCONSIN HOSPITALS AND CLINICS AUTHORITY
IN RECOGNITION OF THE SERVICE OF KELLY C. WILSON, J.D.

Adopted July 8, 2009

WHEREAS, Kelly C. Wilson, J.D., served with distinction as the Interim Vice
President and General Counsel of the University of Wisconsin Hospitals and
Clinics Authority from October, 2008, through August, 2009;
WHEREAS, Kelly C. Wilson, J.D., will become a Vice President and continue to
serve as Deputy General Counsel;
NOW THEREFORE BE IT RESOLVED that the Board of Directors of the
University of Wisconsin Hospitals and Clinics Authority hereby extends its thanks
to Kelly C. Wilson, J.D., for her interim leadership and exemplary work on behalf
of UWHCA, its patients and staff.
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ATTACHMENT 6
UWHC-UWMF JOINT POLICY ON IDENTITY THEFT PREVENTION PROGRAM
Approved by the UWHCA Board of Directors July 8, 2009
Effective August 1, 2009
I. PURPOSE
1. To assure accurate patient identification for patients’ clinical and financial
safety.
2. To detect, prevent and mitigate identity theft in connection with new and
existing patient accounts from inclusion of incorrect information in patient
medical/financial records.
3. To protect the University of Wisconsin Hospital and Clinics (UWHC) and the
University of Wisconsin Medical Foundation (UWMF) from financial loss and
assure compliance with the FTC’s Red Flag Rule.
II. POLICY
UWHC and UWMF will jointly identify relevant patterns, practices, and specific forms of
activity that are “red flags” signaling possible identity theft; incorporate controls that
detect red flags in our procedures; respond appropriately to any red flags that are
detected to prevent and mitigate identity theft; and ensure that our processes are
updated as necessary to reflect changes in risks from identity theft. The UWHC and
UWMF Boards of Directors have charged their respective Business, Compliance and
Legal office executives with responsibility to oversee this policy.
III. DEFINITIONS
Covered Accounts: Covered Accounts are accounts that permit multiple payments or
transactions and those that pose a reasonable, foreseeable risk to customers or to the
safety and soundness of medical practices from identity theft, including financial,
operational, compliance, reputation or litigation risks. The Federal Trade Commission
(FTC) considers patient billing records to be “covered accounts.”
Identity Theft: Act of knowingly obtaining, possessing, buying, or using, the personal
identifying information of another: (i) with the intent to commit any unlawful act
including, but not limited to, obtaining or attempting to obtain credit, goods, services or
medical information in the name of such other person; and (ii) (a) without the consent of
such other person; or (b) without the lawful authority to obtain, possess, buy or use
such identifying information.
Medical Identity Theft: Medical identity theft occurs when an individual’s name or
portions of their legal identity – including insurance information or Social Security
Number (SSN) – are used without the individual’s knowledge or consent to obtain
medical services or goods. Medical identity theft frequently results in erroneous entries
in the victim’s medical record or the creation of fictitious medical records in the victim’s
name.
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Program: The Program is the UWHC and UWMF Identity Theft Prevention Program
as described in this policy.
Red Flag: A red flag is an indicator of the possible existence of identity theft. A red flag
may include a pattern, practice or specific account or record activity that indicates
possible identity theft. For example, a red flag might be an incorrect or invalid Social
Security Number (SSN) provided by a patient, the presentation of suspicious
documents or suspicious identifying information, unusual or suspicious account usage
patterns, notice from a customer, identity theft victim or law enforcement.
Theft of Services: Includes: (i) intentionally obtaining services by deception, fraud,
coercion, false pretense or any other means to avoid payment for the services; and (ii)
having control over the disposition of services to others, knowingly diverts those
services to the person’s own benefit or to the benefit of another not entitled hereto.
IV. PROCEDURE
Identifying Relevant Red Flags
As part of the FTC’s implementation of the Fair and Accurate Credit Transactions (FACT)
Act of 2003, UWHC and UWMF are required to comply with the “Red Flag Rules,” which
mandate us to establish a program to prevent identity theft. The UWHC and UWMF
Business, Compliance and Legal offices (“Offices”) shall be responsible for the
development, implementation, oversight and continued administration of the Program
and related policies and procedures.
1. The Offices shall train staffs, as necessary, to effectively implement the Program.
2. The Offices shall exercise appropriate and effective oversight of service provider
arrangements.
3. The Offices and staffs will identity Red Flags through focusing on the following:
(a) presentation of suspicious documents;
(b) presentation of suspicious personal identifying information;
(c) suspicious or unusual use of a covered account; and
(d) alerts, notifications or warnings received from patients, victims of identity
theft or others including an individual or an entity such as law enforcement.
4. The Offices and staffs will detect Red Flags in accordance with this Program by:
(a) obtaining identifying information of new patients and existing patients, and (b)
using the identifying information to authenticate and verify the identity of
individuals with respect to any use of a Covered Account.
5. The Offices will provide for appropriate responses to Red Flags that UWHC or
UWMF has detected or discovered. The response shall be commensurate with
the degree of risk posed. Responses may include:
(a) Monitoring a Covered Account;
(b) Contacting the patient;
(c) Changing any passwords or security responses that permit access;
(d) Not opening a new Covered Account or closing a Covered Account;
(e) Not attempting to collect on a delinquent Covered Account;
(f) Notifying law enforcement; or determining that no response is necessary under
the particular circumstances.
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V. REFERENCES
16 C.F.R. Sections 681.2 of the Fair and Accurate Credit Transactions (FACT) Act
(FTC Regulations)
42 C.F.R. §2.12 (c)(5)(ii);
45 C.F.R. Parts 160 and 164 of the Health Insurance Portability and Accountability Act
(HIPAA)
Wisconsin Government Accountability Board Elections Division Voter Registration
Guidelines
New Wisconsin Identity Theft Statues (2005 Acts 138, 139, and 140)
VI. COORDINATION
Senior Management Sponsors:

Author:

Review/Approval Committees:
Committee

UWHC Director of Compliance
UWHC General Counsel
UW Health Vice President for Revenue Cycle
UWMF General Counsel, UWMF Compliance
Officer
UWHC Director of Compliance
UWMF General Counsel
UW Health Vice President for Revenue Cycle
UWHC Administrative Policy and Procedure
UWHC CEO
UWHC Board of Directors
UWMF Senior Management Committee
UWMF Board of Directors
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UNIVERSITY OF WISCONSIN
HOSPITALS AND CLINICS BOARD
Wednesday, September 9, 2009, approximately 2:10 p.m.
(during a break in the Authority Board
meeting that begins at 2:00 p.m.)
Room 1335 American Family Children’s Hospital

Meeting of Governing Board

1.

Call to Order

2.

ACTION: Minutes of May 6, 2009, Meeting - Review and Approval Attachment A

3.

ACTION: Election of Officers

4.

Report by Senior Vice President of Human Resources on HR Indicators –
Jan Bultema

5.

Other Matters

UNIVERSITY OF WISCONSIN HOSPITALS AND CLINICS BOARD
MINUTES OF GOVERNING BOARD MEETING
May 6, 2009

PRESENT: Mr. Walsh (Chair), Mr. Axtell, Mr. Boyle, Mr. Choudoir, Ms. Crain,
Dean Golden, Rep. Mason, Dean May, Ms. Palmer, Mr. Sanchez,
Mr. Weiden, and Dr. Wilding
EXCUSED: Ms. Booth, Sen. Erpenbach, Chancellor Martin, Mr. Moyer (for Mr.
Morgan), Mr. Spector, and Dr. Vidaillet
LIAISONS:

Ms. Katen-Bahensky and Dr. Bentz

STAFF:

Ms. Amelong, Ms. Aulik, Ms. Barnett, Ms. Brunette, Mr. Buhl,
Ms. Bultema, Dr. Getto, Mr. Hamilton, Ms. Kinsella, Dr.
Kirschbaum, Ms. Maroney, Dr. McCausland, Mr. Miller, Ms.
O'Connor, Mr. Poltawsky, Ms. Rizzo, Mr. Salk, Ms. Schrage, Mr.
Thielke, Dr. Van Bree, Mr. Weissburg, Mr. Wilkerson, Ms. Wilson,
and Dr. Wood

1.

Call to Order

Chair Walsh opened the meeting of the Governing Board of the University of
Wisconsin Hospitals and Clinics Board at approximately 2:10 p.m. A quorum
was present.
2.

Approval of Minutes of April 1, 2009, Governing Board Meeting

Mr. Boyle moved to approve the April 1, 2009, meeting minutes. Dean Golden
seconded the motion. The minutes were unanimously approved.
3.

Other Matters

Jan Bultema reported on the tentative collective bargaining agreement with
WSEU. This covers approximately 2800 employees in the technical, blue collar
and administrative areas. Ms. Bultema read the following proposed resolution to
approve the tentative agreement subject to ratification by the members of WSEU
and to authorize execution and implementation of the agreement RESOLUTION OF THE GOVERNING BODY OF THE UNIVERSITY OF WISCONSIN
HOSPITALS & CLINICS BOARD
MAY 6, 2009

WHEREAS, the Wisconsin State Employee’s Union, Council 24 bargain negotiations
have been ongoing since September 2008; and
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WHEREAS, a tentative agreement was reached May 1, 2009 in a mediated session
between the parties; and
WHEREAS, the WSEU members will be asked to ratify the agreement in the next two
weeks and the UWHC board of directors will not meet again until June 2009.
NOW THEREFORE BE IT RESOLVED that, the Governing Body of the UWHC Board
hereby approves the tentative agreement that has been negotiated between the
University of Wisconsin Hospitals and Clinics Board and Wisconsin State Employee’s
Union, subject to and contingent upon the final approval and ratification by the WSEU
members. The Governing Body hereby authorizes the chair or vice-chair of the
governing body (or, in their absence, any other member of the governing body) and the
President & CEO of the University of Wisconsin Hospitals and Clinics Authority (or, in
her absence, any Senior Vice President of the University of Wisconsin Hospitals and
Clinics Authority) to execute the contract and other documents necessary to memorialize
and implement the contract once ratified.

It was moved and seconded that the resolution be adopted.
Mr. Choudoir, who is a member of WSEU, expressed that he was distressed by
the negotiation process and its outcome.
The governing board voted unanimously to approve the resolution.

4.

Adjournment

There being no other matters for consideration, the meeting was adjourned at
approximately 2:23 p.m.
Respectfully Submitted, Kelly C. Wilson, Assistant Secretary
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LISA MARONEY
STATE LEGISLATIVE RELATIONS

WI SOBERING STATISTICS
•
•
•
•
•
•
•
•

WI leads the country with the highest U.S. rates of alcohol
consumption, binge drinking and heavy drinking.
Alcohol related driving fatalities increased by 2% in 2006-07 when
nationwide alcohol related driving fatalities were reduced by 3.7%.
The highest alcohol use in the country (49%) among high school
students in 2007.
Three times the national arrest rate for liquor law violations from 1997
to 2006.
Statewide costs in 2007 for alcohol-related accidents and medical
conditions were $935 million.
WI is the only state where a first OWI offense is not a criminal offense.
WI is one of only two states that do not issue a felony charge until a
person’s fifth OWI.
WI has the third lowest beer tax in the country and it hasn’t been
raised in 40 years.

•
•
•

•
•
•
•
•

11/11/08 UW Health launched with a press conference the creation of AWARE.
To date we have over 50 statewide health, civic, law enforcement, community,
school and insurance groups as AWARE members.
AWARE’s state legislative agenda includes:
• Increase the beer tax to fund law enforcement and alcohol abuse
prevention and treatment.
• Reduce drunk driving.
• Decrease underage drinking
• Prohibit health insurance companies from denying claims for accident
victims who have consumed alcohol.
UW Health conducted a statewide poll and found 58% support an increase in
the beer tax to combat alcohol issues.
AWARE/UW Health has testified in support of drunk driving legislation.
AWARE/UW Health is recognized by legislators as a statewide leader on
alcohol issues.
AWARE/UW Health has received significant statewide press on alcohol issues.
AWARE/UW Health has begun educational community forums about alcohol
abuse and advocating a beer tax increase.

AWARE Coalition Members

BEER TAX INCREASE
1.
2.
3.
4.

Hasn’t been raised since 1969, 40 years.
Third lowest beer tax in the country.
Current WI beer tax is 3.65¢ per 6-pack of beer.
WI leads the country with the highest U.S. rates of
alcohol consumption, binge drinking and heavy drinking.
5. Statewide costs in 2007 for alcohol related accidents
and medical conditions were $935 million.
6. UW Health statewide survey found that 58% support an
increase in the beer tax with revenues used for
increased law enforcement, prevention and treatment of
alcohol abuse.
7. Representative Berceau and Senator Risser’s proposed
bill increases the beer tax by 2.5 ¢ per bottle of beer.
These revenues can increase much needed drunk
driving enforcement, and alcohol abuse prevention and
treatment.

CEO Report
UWHC Authority Board

Donna M. Katen-Bahensky
President and CEO
1

Appreciation
 Margaret M. Van Bree MHA,
DrPH, Senior Vice President and
Chief Operating Officer

2

Recruitments
 Richard L. Page, MD – Chair of
Department of Medicine

3

"America's Best Hospitals”
 Cancer
 Digestive Disorders
 Ear, Nose and Throat
 Kidney Disorders
 Urology

Rank

38
34
23
31
26

4

Magnet Recognition
 Magnet Obelisk on Display

5

Joint Clinical Strategic
Plan Update
 Executive Sponsors for each focus area
(Physician Champion and Administrative
Leader

─ Integration and Alignment ─ Clinical Priorities
─ Geographic Strategy
─ Quality Distinction
─ Service Excellence
─ Healthcare’s Best Work
& Academic Environment

 Executive sponsors present goals and
resource requirements to UW Health CEOs
9.8.09
 Goals are finalized and communications
begin
6

National Recognition
 American Family Children’s
Hospital ranked second in the
nation in U.S. Children's Hospitals
use of Electronic Health Records
 Ranking created by KLAS, an
independent healthcare research
organization, focusing on
electronic health records
7

H1N1 Preparations
 Joint UWMF and UWHC groups planning all
aspects of managing H1N1 patients in clinics and
inpatient setting
– Reviewing multiple staffing scenarios; depending on extent of
illness, rates of staff absenteeism, etc.

 Seasonal flu immunization program for both staff
and patients moved up to September
 Lab and pharmacy preparing for test requirements
and availability of antiviral medications
 Coordinating as appropriate with other health care
organizations in Madison and county, state and
federal agencies
8

UWSMPH Faculty
Meetings
 Presented at 8 of 17 Departments
– Remaining are scheduled in Nov – Dec

 Agenda includes

– National and Regional Impact and Response to
Economy
– UWHC Response to Economy
– Forecast for UWHC in FY 2010
– Recent Key Activity Indicators
– UW Health Strategic Plan
– Recent Awards and Recognitions
9

Presidential Director
Leadership Award Winner
 Steve Rough
Director, Pharmacy

10

Community Service Award
Winner
 Barbara Kroll, RN

11

School at Work Graduation
 16 New Graduates of the School at
Work Program
 Completed application process
and 32-week program
 Graduates are considering
advanced coursework, pursuing
degrees and applying for
promotions
12

SUMMARY OF
OPERATING RESULTS
Fiscal Year Ended
June 30, 2009

Inpatient Activity
12 months ended June 30, 2009

Actual
FY '09

Budget
FY '09

Actual
FY '08

% Variances
Actual to
FY 09 to
Budget
FY 08

Admissions

25,450

25,013

24,936

1.7%

2.1%

Patient Days

136,774

132,718

132,263

3.1%

3.4%

Average Length of Stay

5.4

5.3

5.3

1.9%

1.9%

Average Daily Census

375

364

362

3.1%

3.9%

22,241

20,257

20,729

9.8%

7.3%

1.79

1.82

1.80

-1.6%

-0.6%

Intensive Care Days
Case Mix Index

2

Clinic Visits
12 months ended June 30, 2009

% Variances
Actual to
FY 09 to
Budget
FY 08

Actual
FY '09

Budget
FY '09

Actual
FY '08

600 Highland

229,442

237,347

222,976

-3.3%

2.9%

East Clinics

79,607

80,325

76,365

-0.9%

4.2%

West Clinics

124,910

133,976

125,343

-6.8%

-0.3%

University Station

90,586

93,035

90,525

-2.6%

0.1%

Research Park

33,050

31,824

30,759

3.9%

7.4%

8,866

8,830

8,411

0.4%

5.4%

566,461

585,337

554,379

-3.2%

2.2%

All Other
Total

3

Other Key Ancillary
Service Activity Indicators
12 months ended June 30, 2009

Inpatient Gross Revenues
Outpatient Gross Revenues

Budget
FY '09

Actual
FY '08

$ 976,066,464
$ 806,659,400

$ 947,391,365
$ 822,288,213

$ 873,144,632
$ 716,660,908

3.0%
-1.9%

11.8%
12.6%

11,602
7,571
3,300
22,473
2,488
24,961

11,985
7,716
2,837
22,538
2,240
24,778

12,451
8,792
0
21,243
2,510
23,753

-3.2%
-1.9%
16.3%
-0.3%
11.1%
0.7%

-6.8%
-13.9%
100.0%
5.8%
-0.9%
5.1%

392
98
490

405
108
513

413
95
508

-3.2%
-9.3%
-4.5%

-5.1%
3.2%
-3.5%

10,131
1,064
11,195

10,214
874
11,088

9,997
932
10,929

-0.8%
21.7%
1.0%

1.3%
14.2%
2.4%

3,177,208

3,588,462

3,490,494

-11.5%

-9.0%

42,858

42,328

39,920

1.3%

7.4%

27,095
61,302
206,918
295,315

31,973
60,989
202,745
295,707

25,329
58,831
201,828
285,988

-15.3%
0.5%
2.1%
-0.1%

7.0%
4.2%
2.5%
3.3%

32,747

31,064

31,172

5.4%

5.1%

Surgical Procedures:
Inpatient
Outpatient
AFCH
Subtotal
Misc/Out of OR
Total
Transplants
Cadaver
Living
Total
Cardiology Invasive Lab Procedures
Cardiovascular Lab
Electrophysiology Lab
Total
Clinical Lab Tests/Service
Emergency Room Visits
Radiology Procedures
MRI
CT Scans
Other
Total
Radiotherapy Procedures

% Variances
Actual to
FY 09 to
Budget
FY 08

Actual
FY '09

4

Regional Hospital Transfers and
Diversions & Cancelled Hospital
Transfers Due to Lack of Beds
600 465

500 -

429

418
393

413

353

200 -

49

48

34

IC U
DOC
Ad u lt
Peds
ED
M ed
F lig h t

*B o th e x c lu d e T ra n s fe rs to U W H C
E m e rg e n c y D e p a rtm e n t, n o t a d m itte d

69

62

54

45

47

36

38

C a n c e lla tio n s Lack of B eds

T ra n s fe rs fro m R e g io n a l H o s p ita ls
(A d m itte d to U W H o s p In p t S vc )*

47

44

62

E D D ive rs io n s

343

T ra n s fe rs fro m L o c a l H o s p ita ls
(A d m itte d to U W H o s p In p t S vc )*

61
45

42

406

336

300 -

30

415

374

345

339

306

100 -

386

377

370

368

386

Inpatient Cases

Inpatient Transfers

390

379

402

400 -

M e d flig h t
D ive rs io n s

419

417

405

57

50

49

39

36
50

44

46

1
0
6
0
0
0

46
1

1

1

2

0

May-09

7

T o ta l: 7

Jun-09

2

Apr-09

Sep-08

10

Mar-09

Aug-08

1

Feb-09

9

Jan-09

4

Dec-08

8

Nov-08

2

Oct-08

1

Jul-08

2

Jun-08

3

May-08

12

Apr-08

23

Mar-08

19

Feb-08

Oct-07

Sep-07

Aug-07

0 -

Jul-07

6

13

Jan-08

27

23

Dec-07

22

Nov-07

50 -

Jun-07

Diversions

0 -

M o n th & Y e a r

5

Major Payor Category
Inpatient Charges Payor Mix
FY 2007 - FY 2009 4th Quarter
45.0%

% of Total Inpatient Charges

40.0%
35.0%
30.0%
25.0%
20.0%
15.0%
10.0%
5.0%
0.0%
Medicare

Medicaid

Commercial

Local HMO

Other/Self Pay

Payor Type

-Medicare inpatient charges payor mix increased in FY09 Q4, which is unfavorable to financial performance
-Medicaid mix decreased slightly in the 4th quarter, which is favorable to financial performance
-Commercial care mix decreased in the 4th quarter, which is unfavorable to financial performance
-Local HMO shows an upward trend, which is unfavorable to financial performance
-Other/Self Pay mix increased in the 4th quarter, which is unfavorable to financial performance
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Summary of Operating Results
12 Months Ended June 30, 2009
(000) omitted
Actual
FY '09

Budget
FY '09

Actual
FY '08

% Variances
Actual to
FY 09 to
Budget
FY 08

Operating Revenue

$931,489

$925,190

850,981

0.7%

9.5%

Operating Expenses

899,519

902,722

840,585

-0.4%

7.0%

$31,970

$22,468

$10,396

42.3%

207.5%

17,435

17,032

22,021

2.4%

-20.8%

$49,405

$39,500

$32,417

25.1%

52.4%

3,486
(3,506)

0
0

1,891
(4,147)

100.0%
-100.0%

84.3%
-15.5%

$49,385

$39,500

$30,161

25.0%

63.7%

Income from Operations
(Operating Margin of 3.6% - excludes Non-recurring/Unusual items)
Non-Operating Income
Subtotal
Non-recurring/Unusual items **
Prior Year cost reports settlement/re-opening
Retiree Health Insurance
Net Income Available for Capital Expenditures (FASB)*
* This amount excludes the market value gains (losses) on the hospital's investment portfolios.

** Represents transactions which are considered to be non-recurring/unusual and, therefore, are excluded from Income from Operations.
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Comparison to Audit Report
FY ended June 30, 2009
(000) omitted
Audit
Actual
FY '09

Internal
Actual
FY '09

Operating Revenue
Medicaid Hospital Assessment Tax
Prior Year cost report re-openings & adjustments
Total Operating Revenue

$957,535

$931,489
22,025
4,021
$957,535

(A)
(B)

Operating Expenses:
Medicaid Hospital Assessment Tax
Prior Year cost report expenses
GASB 45
Interest Expense
Total Operating Expenses

915,574

(A)
(C)
(D)
(E)

915,574

899,519
22,025
535
3,506
(10,011)
915,574

Income/loss from Operations

$41,961

$41,961

-

Non-Operating Income:
Interest Expense
Fair Value of Hospital Investments

17,435
(10,011)
(12,685)

17,435
(10,011)

-

$36,700

$49,385

Subtotal
Non-recurring item **
Prior Year cost report re-openings & adjustments
GASB 45
Other
Net Income Available for Capital Expenditures
Fair Value of investments - UWHC & Unity
Net Income per Financial Statements

$957,535

$36,700
$36,700

(3,486)
3,506
(20)
$49,385
(12,685)
$36,700

-

-

(E)
(F)
(12,685)
(B) - (C)
(D)
(12,685)
(F)
-

8

Performance Ratios
Industry Comparisons

FY 09

Budget
or Target

S&P 500
"A" Rated

Moodys
"A" Rated

Fitch
"A" Rated

Operating Margin

3.4%

2.4%

3.0%

2.6%

3.2%

Total Margin **

5.1%

4.2%

6.3%

5.6%

5.6%

136

124

205

180

185

Days in Accounts Receivable

41

46

50

50

52

Debt Service Coverage Ratio **

5.7

5.6

4.7

4.7

3.1

33.0%

32.0%

32.1%

35.3%

38.9%

9.2%

6.4%

10.5%

9.5%

9.1%

130.6%

122.2%

140.1%

133.9%

111.6%

Days Cash on Hand *

Long Term Debt to Capitalization
Operating Cash Flow
Cash-to-Debt
*

UWHCA Bond
Covenant

90, 75 & 45

2.0, 1.25 & 1.0
65%

Days Cash on Hand calculated as a rolling 12 month average

** Excludes unrealized gain/loss on investments
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Accounts Receivable
Monitoring Program
Net
Accounts
Receivable
July 08
August 08
September 08
October 08
November 08
December 08
January 09
February 09
March 09
April 09
May 09
June 09

104,520,777
112,454,012
109,046,050
106,394,935
117,633,474
109,471,729
108,794,653
109,241,511
109,827,613
108,227,909
101,952,966
108,195,704

Net Days
Revenue
Outstanding
44
46
43
42
46
44
46
48
45
42
40
41
10

Comparison of Charity Care
& Bad Debt Expense
FY 09
Actual
Charity

$

% of Revenue
Bad Debt
% of Revenue
Total
Gross Revenue

$

FY 09
Budget

40,305,549

48,721,027

2.26%

2.74%

23,140,425

23,996,924

1.30%

1.37%

63,445,974

$ 1,782,725,865

Total Bad Debt &
Charity as % of Revenue

$

Variance

3.6%

$

$

(8,415,478)

-17.3% $

FY 08
Actual

Variance

48,900,632

$

%
Variance

(8,595,083)

-17.6%

$13,466,525

139.2%

4,871,442

8.3%

$ 192,920,325

12.1%

3.08%
(856,499)

-3.6%

9,673,900
0.61%

72,717,950

$

(9,271,976)

$ 1,769,679,578

$

13,046,287

4.1%

%
Variance

-12.8% $

58,574,532

0.7% $ 1,589,805,540

$

3.7%
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EBITDA Compared to Debt
Service & Capital Expenditure
(000) Omitted
Actual
Cash Provided:
Net Income Available for Capital Expenditures
Market Value Gain/(Loss) on Unrestricted Investments
Depreciation
Interest Expense
EBITDA

$

$49,385
(12,685)
44,209
10,011
90,920

Budget

$

$39,500
0
42,700
10,700
92,900

Cash (Used) for Capital Expenditures, Debt Service
and Working Capital:
Capital Expenditures
Less: Capital Funding From Capital Contributions & Loan Proceeds
Investment in Joint Ventures
Net Capital Expenditures

(59,097)
16,809
(2,100)
(44,388)

(74,234)
19,512
(2,248)
(56,970)

Est Annual Debt Service

(15,416)

(18,726)

Decrease (increase) in Working Capital

(12,314)

4,340

Total (Used) Provided
Cash Available for Temporary Investment and Future Capital Expenditures

($72,118)
$

18,802

($71,356)
$

21,544
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Summary of Changes
in Net Assets
Twelve Months Ended June 30, 2009
Net assets at beginning of period
Net income
Change in fair value of investments
Net loss on defeasance of debt
Capital grants, gifts and donations
Additions to permanent gift endowments

Increase in net assets
Net assets at end of period

$478,315,639
49,385,162
(12,685,301)
(2,541,080)
1,162,935
22,050

$35,343,766
$513,659,405
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Comparison to Local Competitors
June 30, 2009 vs. 2008

UWHC

Meriter

St. Mary's

Total

% Change in Admissions
Current Month

2.8%

1.1%

(1.5)%

0.9%

3 Month Rolling Average

1.5%

(0.6)%

0.7%

0.7%

12 Month Rolling Average

2.1%

(2.2)%

5.8%

2.1%

Current Month

16.7%

(5.3)%

(9.9)%

2.1%

3 Month Rolling Average

11.0%

(4.8)%

(6.9)%

1.0%

12 Month Rolling Average

3.4%

(3.2)%

0.1%

0.7%

% Change in Average Daily Census

.
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UWHC Investment & Returns
June
Market Value
Balances

Account

Investment
Allocation

June YTD
Investment
Return

Benchmark

Operating Account and Commercial Paper
US Bank & M&I Bank

$

47,051,119

14.4%

1.26%

0.82% (A)

$

69,962,934

21.4%

8.71%

5.28% (D)

$

155,567,588

47.7%

1.45%

1.42% (B)

$53,738,642

16.5%

-19.23%

-30.29% (C)

326,320,283

100.0%

Intermediate Bond Fund
USBank/ Baird

Capital Replacement Fund
Account - UW Foundation
Endowment Fund - Equity
Securities
UW Foundation
Total Unrestricted Funds

(A) Average Financial and Non-Financial Commercial Paper
(B) Average 1 Month LIBOR
(C) Average S & P 500 Index
(D) Barclays Capital Intermediate Gov/ Credit-YTD

$

15

SUMMARY OF
OPERATING RESULTS
July 31, 2009

Adult Inpatient Admissions
(rolling 12 months)
FY2010

2,100
2,000
1,900
1,800
1,700
1,600

Aug 08 Sep 08 Oct 08 Nov 08 Dec 08 Jan 09 Feb 09 Mar 09 Apr 09 May 09 Jun 09 Jul 09

Prior Actual

1,906

1,676

1,927

1,815

1,733

1,914

1,789

1,869

1,898

1,911

1,923

2,037

Current Actual

1,930

1,907

1,915

1,732

1,868

1,744

1,725

1,973

1,970

1,895

1,960

2,055

Current Budget 1,890

1,791

1,890

1,811

1,825

1,830

1,769

1,964

1,841

1,942

1,827

1,959
2

Adult Patient Days
(rolling 12 months)
FY2010

12,000

11,000

10,000

9,000

8,000
Prior Actual
Current Actual
Current Budget

Aug 08

Sep 08

Oct 08

Nov 08

Dec 08

Jan 09

Feb 09

Mar 09

Apr 09

May 09

Jun 09

Jul 09

10,199
10,155

9,962
9,757

10,202
10,407

9,527
10,048

9,621
10,019

10,211
9,420

9,198
9,188

9,854
10,374

9,580
10,332

9,499
10,365

8,994
10,452

10,472
11,016

9,915

9,817

10,038

9,441

9,631

9,938

9,117

10,091

9,633

9,988

9,692

10,561

3

Adult Case Mix
(rolling 12 months)
FY2010

2.10

2.00

1.90

1.80

1.70

Aug 08 Sep 08 Oct 08 Nov 08 Dec 08 Jan 09 Feb 09 Mar 09 Apr 09 May 09 Jun 09 Jul 09

Prior Actual

1.93

1.91

1.94

1.89

1.99

1.84

1.85

1.84

1.81

1.78

1.87

1.79

Current Actual

1.85

1.82

1.90

1.93

1.91

1.83

1.84

1.84

1.80

1.94

1.86

1.97

Current Budget

1.90

1.90

1.90

1.90

1.90

1.90

1.90

1.90

1.90

1.90

1.90

1.86
4

Adult Clinic Visits
(rolling 12 months)
FY2010

45,000

40,000

35,000

30,000
Prior Actual
Current Actual
Current Budget

Aug 08

Sep 08

Oct 08

Nov 08

Dec 08

Jan 09

Feb 09

Mar 09

Apr 09

May 09

Jun 09

Jul 09

40,962
36,218
40,917

35,553
39,372
40,301

43,815
42,846
41,316

41,742
37,968
42,302

31,877
34,883
40,294

39,453
37,612
41,053

35,191
36,919
37,563

36,087
41,255
41,079

41,346
41,362
39,705

38,548
38,567
40,988

37,420
41,559
40,258

39,199
40,686
38,728
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Pediatric Inpatient Admissions
(rolling 12 months)
FY2010

280
260
240
220
200
180

Aug 08

Sep 08

Oct 08

Nov 08

Dec 08

Jan 09

Feb 09

Mar 09

Apr 09

May 09

Jun 09

Jul 09

Prior Actual

228

197

210

248

249

271

251

222

257

226

189

245

Current Actual

215

241

239

213

199

253

264

253

234

227

211

224

Current Budget

230

212

222

240

233

227

222

229

234

232

219

251
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Pediatric Patient Days
(rolling 12 months)
FY2010

1,600
1,500
1,400
1,300
1,200
1,100
1,000

Aug 08

Sep 08

Oct 08

Nov 08

Dec 08

Jan 09

Feb 09

Mar 09

Apr 09

May 09

Jun 09

Jul 09

Prior Actual

1,293

1,123

1,302

1,330

1,294

1,461

1,369

1,357

1,263

1,249

1,126

1,179

Current Actual

1,270

1,287

1,384

1,126

1,145

1,439

1,343

1,551

1,427

1,275

1,359

1,364

Curent Budget

1,325

1,218

1,278

1,283

1,293

1,340

1,243

1,334

1,278

1,291

1,276

1,201
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Pediatric Case Mix
(rolling 12 months)
FY2010

1.60
1.50
1.40
1.30
1.20
1.10

Aug 08 Sep 08 Oct 08 Nov 08 Dec 08 Jan 09 Feb 09 Mar 09 Apr 09 May 09 Jun 09 Jul 09

Prior Actual

1.37

1.42

1.35

1.18

1.31

1.16

1.26

1.45

1.50

1.32

1.35

1.35

Current Actual

1.28

1.21

1.43

1.26

1.22

1.47

1.27

1.25

1.30

1.35

1.44

1.41

Current Budget

1.31

1.31

1.31

1.31

1.31

1.31

1.31

1.31

1.31

1.31

1.31

1.32
8

Pediatric Clinic Visits
(rolling 12 months)
FY2010

10,000

9,000

8,000

7,000

6,000

Aug 08

Sep 08

Oct 08

Nov 08

Dec 08

Jan 09

Feb 09

Mar 09

Apr 09

May 09

Jun 09

Jul 09

Prior Actual

7,606

6,952

8,980

9,170

7,029

8,201

7,885

8,223

8,194

7,906

7,447

8,047

Current Actual

7,718

7,840

9,758

8,511

7,148

7,746

8,301

8,713

8,387

8,063

8,469

8,470

Current Budget

7,972

8,165

8,218

8,481

8,216

8,218

8,058

8,532

8,167

8,217

8,481

7,841
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Other Key Ancillary
Service Activity Indicators
Month of July 2009

Actual
2009
Inpatient Gross Revenues
Outpatient Gross Revenues
Surgical Procedures:
Inpatient (excludes Misc/Out of OR)
Outpatient
AFCH
Subtotal
Misc./Out of OR
Total Surgical Procedures

$
$

Budget
2009

92,614,602
77,614,406
,
,

$
$

% Variances
Actual to
Budget

Actual
2008

90,787,330
74,996,517
,
,

$
$

84,449,837
69,371,330
,
,

2.0%
3.5%

9.7%
11.9%

-11.5%
0.6%
13.1%
-3.3%
15.2%
-1.7%

-17.7%
-20.6%
N/A
2.5%
6.5%
2.9%

946
653
423
2,022
228
2,250

1,069
649
374
2,092
198
2,290

17
10
27

35
9
44

25
10
35

-51.4%
11.1%
-38.6%

-32.0%
0.0%
-22.9%

Cardiology Invasive Lab Procedures
Cardiovascular Lab
Electrophysiology Lab
Total

970
105
1,075

820
96
916

910
114
1,024

18.3%
9.4%
17.4%

6.6%
-7.9%
5.0%

Emergency Room Visits

3,639

3,585

3,743

1.5%

-2.8%

2,508
5,219
18,367
26,094

2,251
5,448
17,417
25,116

2,526
5,710
17,992
26,228

11.4%
-4.2%
5.5%
3.9%

-0.7%
-8.6%
2.1%
-0.5%

3,073

2,856

2,552

7.6%

20.4%

Transplants
Cadaver
Living
Total

Radiology Procedures:
MRI
CT Scans
Other
Total Radiology Procedures
Radiotherapy Procedures

1,150
822
N/A
1,972
214
2,186

2009 to
2008
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Regional Hospital Transfers and
Diversions & Cancelled Hospital
Transfers Due to Lack of Beds
600 465

500 -

456

393

418

390

379

400 -

419
386

343

Inpatient Cases

336

200 -

61

52

45

42

Transfers from Regional Hospitals
(Admitted to UW Hosp Inpt Svc)*

50

44

62
47

44

57

50

47

36

ICU
DOC
Adult
Peds
ED
Med
Flight

*Both exclude Transfers to UWHC
Emergency Department, not admitted
69

38

Cancellations Lack of Beds

Transfers from Local Hospitals
(Admitted to UW Hosp Inpt Svc)*

62

49

ED Diversions

374

345

300 -

30

386

377

306

100 -

415
406

368
339

417

413

370

353

Inpatient Transfers

Medflight
Diversions

429
405

54

45

58

46
49

39

36

1
0
0
0
0
0
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Month & Year

1

1

2

0

Mar-09

Apr-09

May-09

7

1

Total: 1

Jul-09

1

Jun-09

2

Feb-09

10

Jan-09

1

Dec-08

9

Nov-08

4

Oct-08

8

Sep-08

May-08

2

Aug-08

1

Jul-08

2

Jun-08

3

Apr-08

Feb-08

12

Mar-08

23

Jan-08

Dec-07

13 19

Nov-07

Sep-07

0-

27

23

Aug-07

22

Oct-07

50 -

Jul-07

Diversions

0-
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Major Payor Category
Inpatient Charges Payor Mix
FY 2008 - FY 2010 1st Quarter Projected
45.0%

% of Total Inpatient Charges

40.0%
35.0%
30.0%
25.0%
20.0%
15.0%
10.0%
5.0%
0.0%
Medicare

Medicaid

Commercial

Local HMO

Other/Self Pay

Payor Type

-Medicare inpatient charges payor mix projects to increase in FY10 Q1, which is unfavorable to financial
performance
-Medicaid mix projects to decrease in the 1st quarter, which is favorable to financial performance
-Commercial care mix projects to increase slightly in the 1st quarter, which is favorable to financial performance
-Local HMO shows an upward trend, which is unfavorable to financial performance
-Other/Self Pay mix projects to increase in the 1st quarter, which is unfavorable to financial performance
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Summary of Operating Results
Month of July 2009

Actual
July 2009
Operating Revenue

$

Operating Expenses
Income from Operations
(Operating Margin)

$

Non-Operating Income
Net Income
(Total Margin)

84,070,955 $

82,936,006 $

79,170,884

78,521,642

4,900,071 $
3,223,249

$

Budget
July 2009

8,123,320 $

4,414,364 $
963,972
5,378,336 $

Variance
Over/(Under)
1,134,949
649,242
485,707
2,259,277
2,744,984

% Variance

Actual
July 2008

1.4% $

80,686,917

0.8%

76,731,321

11.0% $
234.4%
51.0% $

3,955,596
(657,055)
3,298,541
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Non-Operating Income (Loss)
Month of July 2009

Investment Income & Other Non-Operating Income

Actual
July 2009
$
608,800

Budget
July 2009
$
724,959

Variance
Over/(Under)
$
(116,159)

Fair Value Gain (Loss) on Investments

$

$

$

1,972,096

-

% Variance
-16.0%

1,972,096

100.0%

Actual
July 2008
$
958,311
$

(1,968,661)

Joint Venture Income/Losses:
Wisconsin Therapies/Chartwell

60,000

24,366

35,634

146.2%

35,500

Wisconsin Dialysis

33,398

11,250

22,148

196.9%

(9,994)

UHC/Unity

398,648

100,000

298,648

298.6%

54,757

UHC/e-Care

(24,693)

(70,000)

45,307

64.7%

-

Madison Surgery Center

175,000

170,000

5,000

2.9%

256,730

Sleep Equipment of WI

(a)

(a)

(a)

(a)

(1,500)

Madison United Healthcare Linen

(b)

3,397

(3,397)

-100.0%

17,802

2,259,277

234.4%

Total

$

3,223,249

$

963,972

$

$

(657,055)

(a) Sleep Equipment of WI has been dissolved.
(b) Madison United Healthcare Linen - July 2009 numbers have not yet been received.
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Performance Ratios
Industry Comparisons
Favorable
Direction

FY 10

Budget
or Target

S&P 500
"A" Rated

Moodys
"A" Rated

Fitch
"A" Rated

Operating Margin

5.8%

5.3%

2.5%

2.6%

2.7%

Total Margin **

7.1%

6.4%

4.2%

5.6%

3.9%

132

138

175

180

171

Days in Accounts Receivable

43

50

49

50

48

Debt Service Coverage Ratio **

7.1

6.9

3.7

4.7

3.1

Long Term Debt to Capitalization

33.0%

31.0%

34.2%

35.3%

40.3%

Operating Cash Flow

11.5%

10.2%

9.6%

9.5%

8.8%

127.3%

138.9%

130.8%

133.9%

113.4%

Days Cash on Hand *

Cash-to-Debt

UWHCA Bond
Covenant

90, 75 & 45

2.0, 1.25 & 1.0
65%

* Days Cash on Hand calculated as a rolling 12 month average
** Excludes unrealized gain/loss on investments
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Accounts Receivable
Monitoring Program
Net
Accounts
Receivable
July 08
August 08
September 08
October 08
November 08
December 08
January 09
February 09
March 09
April 09
May 09
June 09
July 09

104,520,777
112,454,012
109,046,050
106,394,935
117,633,474
109,471,729
108,794,653
109,241,511
109,827,613
108,227,909
101,952,966
108,195,704
116,266,694

Net Days
Revenue
Outstanding
44
46
43
42
46
44
46
48
45
42
40
41
43
16

Comparison of Charity Care
& Bad Debt Expense
FY 10
Actual
Charity

$

% of Revenue
Bad Debt
% of Revenue
Total
Gross Revenue

$

FY 10
Budget

1,794,342

3,315,677

1.05%

2.00%

4,997,445

4,144,596

2.94%

2.50%

6,791,787

$ 170,229,008

Total Bad Debt &
Charity as % of Revenue

$

Variance

4.0%

$

$

(1,521,335)

%
Variance
-45.9% $

FY 09
Actual

Variance

2,106,106

$

%
Variance

(311,764)

-14.8%

$845,441

20.4%

1.37%
852,849

20.6%

4,152,004
2.70%

7,460,872

$

(669,085)

-9.0% $

6,258,110

$

533,677

8.5%

$ 165,783,847

$

4,445,161

2.7% $ 153,821,166

$

16,407,842

10.7%

4.5%

4.1%
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EBITDA Compared to Debt
Service & Capital Expenditure
(000) Omitted
Actual
Cash Provided:
Net Income
Market Value Gain/(Loss) on Unrestricted Investments
Depreciation
Interest Expense
EBITDA

$

$6,151
1,972
4,056
698
12,877

Budget

$

$5,378
0
4,064
777
10,219

Cash (Used) for Capital Expenditures, Debt Service
and Working Capital:
Capital Expenditures
Land purchase 3rd East parcel
Capital Contribution - Faculty Office Bldg Buy-out existing space
Net Capital Expenditures

(2,348)
(2,608)
0
(4,956)

(2,742)
0
0
(2,742)

Est Annual Debt Service

(1,447)

(1,557)

(15,922)

(451)

($22,325)

($4,750)

Decrease (increase) in Working Capital
Total (Used) Provided
Cash Available for Temporary Investment and Future Capital Expenditures

$

(9,448)

$

5,469
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Summary of Changes
in Net Assets
One Month Ended July 31, 2009

Net assets at beginning of period

$513,659,405

Net income

6,151,224

Change in fair value of investments

1,972,096

Capital grants, gifts and donations
Additions to permanent gift endowments
Increase in net assets
Net assets at end of period

10,132
2,043
$8,135,495
$521,794,900
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Comparison to Local Competitors
July 31, 2009 vs. 2008
UWHC

Meriter

St. Mary's

Total

% Change in Admissions
Current Month

(0.1)%

1.0%

1.4%

0.7%

3 Month Rolling Average

0.6%

(0.1)%

0.6%

0.4%

12 Month Rolling Average

1.0%

(2.2)%

5.2%

1.5%

6.3%

(2.1)%

(2.7)%

1.5%

3 Month Rolling Average

10.2%

(3.8)%

(8.0)%

0.6%

12 Month Rolling Average

3.6%

(3.4)%

(0.6)%

0.5%

% Change in Average Daily Census
Current Month
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UWHC Investment & Returns
July
Market Value
Balances

Account

Investment
Allocation

July YTD
Investment
Return

Benchmark

Operating Account and Commercial Paper
US Bank & M&I Bank

$

36,232,651

11.4%

0.35%

-0.22% (A)

$

70,845,045

22.3%

1.24%

1.38% (D)

$

155,605,088

48.9%

0.29%

0.29% (B)

$55,385,242

17.4%

3.02%

5.72% (C)

318,068,026

100.0%

Intermediate Bond Fund
USBank/ Baird

Capital Replacement Fund
Account - UW Foundation
Endowment Fund - Equity
Securities
UW Foundation
Total Unrestricted Funds

$

(A) Average Financial and Non-Financial Commercial Paper
(B) Average 1 Month LIBOR
(C) Average S & P 500 Index
(D) Barclays Capital Intermediate Gov/ Credit-YTD
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